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Ref. No. — SBPIM/2024-25/ 16 Date: March 20, 2025

CIRCULAR

IQAC Meeting

This is to inform all the committee members that the committee meeting is scheduled on April 1%,
2025 at Conference Room, SBPIM at 3.00 pm

Agenda of the Meeting is as follows:

1. To read and confirm the minutes of the previous IQAC meeting held on December 20,
2024.

To discuss the actions taken from the previous [QAC meeting held on December 20, 2024.
To update status and plan for NBA Re-Accreditation.

To discuss and update on the conferment of Autonomous Status.

To update status of Academics for Semester — [I/IV.

To update on academic, co-curricular, and extracurricular activities conducted.

To overview on External Examination April/May 2025 by SPPU.

To discuss and plan for infrastructure development.

To plan Faculty and Staff Development through FDPs, Workshops, and Research
Enhancement Initiatives.

10. Any other points to be discussed with the permission of the chair.

A S I AN el

Kindly attend the meeting on the date and time specified above.

™

Dr. Amarish Padma Dr. Kirti Dharwadkar
IQAC- Coordinator Director

Copy To:
1. IQAC Members
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Circulated to IQAC Members

IQAC Meeting
Date: April 01, 2025

Sr. No | Name Role Sign -

1 Dr. Kirti Dharwadkar Chairperson /l:g/

2 Dr. Girish Desai Management Representative Yo

3 Dr. Roopali Kudare Head, Academics A {.&‘ L\/\M

4 Dr. Bhushan Pardeshi Head, Research L@g{ / '

5 Dr. Amarish Padma IQAC Coordinator C\' k/;,-.

6 Dr. Pranita Burbure Teaching Representative h(ﬁ;/ .J

7 Dr. Anishkumar Karia Teaching Representative ) N4

8 Dr. Kajal Maheshwari Teaching Representative LX:W

9 Dr. Sanjay Gaikwad Teaching Representative ;‘;L{'{/f'/ >

10 | Mr. Ashim Pathak Training and Placement Officer ,;j'i k yLW‘:‘/V

11 Mr. Ramakant Salunke Non-teaching Representative C?\M\*

12 | Mr. Raju Misal Local Society Representative B

13 Mr. Onkar Phadtare Alumni Representative

14 | Ms. Preeti Sakhare Industry Representative

15 Ms. Rakshanda Kunghadkar | Student Representative

16 | Mr. Milind Deore Student Representative

17

18
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MINUTES OF THE MEETING - IQAC

Meeting No. 3
Day - Tuesday
Date - 01/04/2025

IQAC meeting was organized on 1% April 2025 in Conference Room, SBPIM at 3.00 pm and
discussed the agenda points under the Chairmanship of Dr. Kirti Dharwadkar, Director, SBPIM.

IQAC coordinator Dr. Amarish Padma commenced the meeting by\ welcoming all members to
IQAC meeting and discussed the following points.

1. To read and confirm the minutes of the previous IQAC meeting held on December 20,
2024

IQAC coordinator Dr. Amarish Padma read minutes of last meeting held on 20" December
2025. The Director approved and confirmed the minutes of last IQAC meeting.

2. To discuss the Action Taken Report (ATR) from Previous IQAC Meeting held on
December 20, 2024

The action taken report of the previous IQAC Committee Meeting held on 1st April 2025 was
read by IQAC Coordinator Dr. Amarish Padma. The action taken report was noted and approved
by committee.

3. To update status and plan for NBA Re-Accreditation.

Dr. Anishkumar Karia informed that the process for NBA Re-accreditation is in progress.
The following updates were shared:

* The process for NBA Re-Accreditation (2nd Cycle) is currently underway. The online
application and submission of the Pre-Qualifier is in progress and is expected to be
completed by the second week of April 2025.

® The preparation of the Self-Assessment Report (SAR) is also in progress, with designated
faculty coordinators working on their respective criteria. Compilation of supporting
documents and evidential records is being carried out simultaneously by the NBA Criteria-
wise Committees.




All members were requested to ensure timely submission of relevant data and
documentation to facilitate smooth completion of the SAR and readiness for the expected
NBA peer team visit scheduled tentatively in September—QOctober 2025.

4. To update on the conferment of Autonomous Status and actions planned thereafter.

Dr. Roopali Kudare proudly informed that Institute received Conferrement of Autonoumus from
UGC - 20-02-2025 and waiting to receive from Savitribai Phule Pune Univeristy (SPPU)

Action Plans: -

Nomination of Members to AC and BoS
Department-wise BoS Meetings Scheduled

Approval Plan for Syllabus and Exam Reforms
Orientation for Faculty on Autonomy Framework
Student-Centric Curriculum Development

Focus on Holistic and Skill-Based Learning

Enhanced Student Engagement Strategies

FDPs on Emerging Technologies and Al
Implementation Strategy for Autonomy (AY 2025-26)

5. To review the academic progress and implementation status for Semester II and IV

Dr. Roopali Kudare presented the academic progress for Semester I and IV. She reported
that syllabus coverage for both semesters was achieved in the range of 60-80% by April
01, 2025, as per the academic plan.

The Internal Examinations for Semester II and IV are scheduled to be conducted from
April 10 to April 19, 2025.

The Field Project Internal Viva Voce for Semester II students is scheduled between April
01 to April 08, 2025, while the Desk Research Viva Voce will be scheduled post internal
examinations.

It was also informed that a guidance session on On-the-Job Training (OJT) will be
conducted after the internal examinations to orient students for their upcoming OJT
assignments,

The Semester II and IV commenced as per schedule, and the academic calendar has
been followed with appropriate adjustments where needed.

Additionally, a certification course in Finance was successfully launched on March 14,
2025 as part of the value-added offerings to enhance domain-specific competencies of
students.

Members took note of the academic implementation and appreciated the adherence to the
planned schedule. Updates on the declaration of Semester I and II results will be shared
in the next meeting upon receipt from the university.




6. To update on academic, co-curricular, and extracurricular activities conducted

List of Events Conducted: -

S‘(’) ' Activity/Event Date Details
1 | Mehendi Competition 13-Jan-25 Crea.ltl.ve competition with active
participation
« 10-11t Intra-Collegiate Indoor Sports
2 Al February 2025 | Competition
Makar Sankranti & Kite- . . .
3 Making Competition 14-Jan-25 Cultural celebration promoting creativity
Shayarana Andaaz & .
4 Red Hearts Ramp Walk 14-Feb-25 Themed Valentine's Day event
Stage of Integrity — Beh. . .
5 Group Skit Competition 14-Feb-25 Skit competition on values and morals
6 | Shiv Jayanti Celebration 20-Feb-25 Cultural tribute with performances
27-28 Feb & . ..
: 7 |_ YUVOTSAYV 2025 15t March 2025 Inter-Collegiate Sports Competition
Ranangan & Ignite - 11-13th | Intra-Collegiate Indoor and Outdoor
8 2025 March 2025. | Sports Competition
Sports Week ' i
Featured events: IPL Auction, Treasure
ZING 200425 8.20-22 Hunt, SBPIM Gc?t Talent, Solo & Grpup
? (Annual Cultural Fest) March 2025 Dance, Movie Dialogue, Ramp-on-Fire,
DJ Night, Business Funfair, Theme Days,
Games
10 A{mu.al sze 22-Mar-25 Fellletatlon of achlevers.m academlgs, co-
Distribution ‘ curricular, and extracurricular domains

List of Guest Session: -

Sr. No. | Date Topic of Guest Session Name of Guest Speaker
Coffee With HR — Exclusive . .
. r. Pr
29" March Talk on “Essential Mnr. Priyank Bajpai,
1 . . Human Resources- Pune Corporate
2025 Competencies HR Seeks in .
Vodafone Idea Limited
MBA Graduates




Mr. Manoj Kulkarni,
2 25%" March Production Planning & Deputy General Manager, Supply
2025 Control Chain Management Production
Planning Control at Tata Motors
24t March Mr. Ankit Mehta, Chief Strategic
3 2025 Smart Money Moves Officer (CSO), Fintopedia
5% March Import Export Processes and Mr. Kiran Wagh, I.nternatlonal
4 2005 Solutions Import Export Trainer and Customs
House Agent, UAE
30 Januar An introduction to the world | Mrs. Dipali Mahajan, Senior
5 2005 y of investments- An Investor | Relationship Manager, Mirae Asset,
Awareness Initiative Pune Region
/ Aamina Shareef, M.A. Humanities,
M . . Certified Social Emotional Learning
th astering Time o .
24™ January Practitioner, Narratives Therapy &
6 Management & the Art of . . .
2025 Decision Makin DEI Champion Senior. Executive —
g Outreach & Content, Mpower —
| Mumbai

No major activities planned during the period as focus was directed towards academic delivery,
syllabus completion, and preparation for upcoming final examinations.

7. To overview on External Examination April/May 2025 by SPPU.

Dr. Kajal Maheshwari informed the committee that the External Examination timetable for
April/May 2025 has not yet been officially declared by Savitribai Phule Pune University
(SPPU). However, based on past trends and academic schedules, the examinations are
expected to be conducted in the last week of April 2025.

The institute is closely monitoring the university's notifications and will inform students and
faculty as soon as the timetable is released. All necessary preparations for examination
coordination and planning are in place.

Action Plans: -

1. Regular Monitoring: Continue to monitor SPPU’s official portal and communications
for the release of the final exam timetable.
2. Communication Readiness: Prepare internal communication channels (email, notices,

WhatsApp groups etc.) for immediatggissemination of the timetable once declared.
\\\sTITUrg




3. Examination Planning: Finalize internal examination duties, staff allocation, and exam
room planning in advance to ensure smooth coordination.

4. Student Preparedness: Inform students about the tentative timeline and advise them to
stay exam-ready by the last week of April 2025.

5. Logistics & Infrastructure: Ensure that exam halls, seating arrangements, stationery,
and invigilation materials are in place by mid-April 2025.

6. Liaison with SPPU: Assign a faculty coordinator to stay in regular contact with the
University Exam Department for updates.

8. To discuss and plan for infrastructure development.

Mr. Ramakant Salunke updated the committee on recent developments and ongoing initiatives in
institutional infrastructure and maintenance.

» The institute has installed a new IP-based CCTV system worth Z2,22,003, enhancing
campus surveillance and security.

* An Annual Maintenance Contract (AMC) has been signed with P K Fire Services for
maintenance of the existing fire safety system, valued at 28,320.

 The institute has also renewed its AMC with GTS Techno soft, worth %2, 25,875, for
the RFID-based Library Management System, ensuring efficient library operations
and access control.

* Additionally, SMF batteries for UPS systems have been procured at a cost of 73,421,
to ensure uninterrupted power supply to critical systems.

Action Plans: -

Electrical Line Installation: Proposed shifting of load to a new transformer

Water Tank & Cooler AMC: Planned AMC with Saz Tank Clean Services

Lift AMC: Proposed AMC with Schindler India Pvt. Ltd.

Network Infrastructure Upgrade: Planned installation of switches and Wi-Fi routers

The committee appreciated the efforts toward strengthening institutional infrastructure and
emphasized planning for future infrastructure needs aligned with autonomous operations and
upcoming NBA visits.

9. To plan Faculty and Staff Development through FDPs, Workshops, and Research
Enhancement Initiatives.

Dr. Bhushan Pardeshi highlighted the importance of continuous professional development for
faculty and staff. Faculty members were encouraged to actively participate in upcoming
Faculty Development Programs (FDPs), workshops, and research enhancement initiatives.

The committee also discussed aligning such activities with institutional goals under autonomy
and the upcoming NBA accreditation. Members were invited to suggest topics and resource
persons for future capacity-building programs




Action Plans: -

» 1 Week STTP (Short Term Training Programme)

10. Any other points to be discussed with the permission of the chair.

With the permission of the Chair, the floor was opened for any additional points for discussion.
However, no further points were raised by the members.

The meeting concluded with a note of appreciation for the active participation of all members.

Prepared by: Approved by:

1rti Dharwadkar
Director, SBPIM

Dr. Amarish Padma
IQAC Coordinator
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

ACTION TAKEN REPORT

On the decisions taken of the IQAC meeting held on April 01, 2025

Sr. No.

Decision

Action Taken

1. NBA Re-Accreditation

e Prequalifier Application was submitted on
08/04/2025.

e Prequalifier Approval received from NBA on
10/04/2025.

» Self-Assessment Report (SAR) was submitted on
23/05/2025.

* Proposed NBA peer team visit dates are: 26/09/2025
03/10/2025, 10/10/2025, 31/10/2025, and
07/11/2025.

>

2. Infrastructure
Development and
Maintenance

e Installed a new electrical line to shift load from the
old transformer to the new transformer (Cost:
32,47,409/-).

¢ Executed AMC with Saz Tank Clean Services for
cleaning of overhead water tanks and water coolers
(Cost: 211,918/-).

¢ Finalized AMC with Schindler India Pvt. Ltd. for
regular lift maintenance (Cost: Z1,18,182/-).

¢ Issued work order for installation of new network
switches and Wi-Fi routers to upgrade IT
infrastructure (Cost: 29,61,635/-).

3. Implementation of
Autonomy and
Curriculum Reforms

¢ Members Nominated to Academic Council (AC)
and Boards of Studies (BoS) in respective meetings.

* BoS Meetings Conducted for all specializations
between July 3-7, 2025.

» Syllabus and Examination Reforms Reviewed
and Approved in AC (14/07/2025) and GB
(18/07/2025) meetings.

¢ Faculty Orientation Conducted for syllabus
framing and implementation under autonomy.

* Autonomy Implemented from AY 2025-26 as per




UGC guidelines.

¢ Curriculum Designed with Focus on student-
centric, holistic, and skill-based approach.

¢ Initiatives Launched to promote student
engagement and competitive learning environment.
¢ Faculty Development Activities Planned on

emerging technologies, Generative Al, and team-
building skills.

4 One Week Short-Term Conducted a One-Week STTP on "Transformative
Training Program (STTP) Education: Integrating AI Tools with Outcome-
Based Learning'', from 9th to 14th June 2025, in
collaboration with RSP Science Hub, Coimbatore.

This report is to be presented in the next [QAC meeting for its approval and feedback.

Prepared by:

=
=

Dr. Amarish Padma
IQAC Coordinator

Approved by:

Dr7Kirti Dharwadkar
Director, SBPIM
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ATTENDANCE SHEET

IQAC Meeting

Meeting No. 3

Day - Tuesday

Date — 01/04/2025

Sr. No | Name Role Sign

1 Dr. Kirti Dharwadkar Chairperson /i@/','/
2 Dr. Girish Desai Management Representative A l\\D
3 Dr. Roopali Kudare Head of Department (Academics) //‘1 (W/V‘M/
4 Dr. Bhushan Pardeshi Head of Department (Research ) M&
5 Dr. Amarish Padma IQAC Co-ordinator lfh\,;w’ co
6 Dr. Pranita Burbure Teaching Representative ﬂi
7 Dr. Anishkumar Karia Teaching Representative '.A{’
8 Dr. Kajal Maheshwari Teaching Representative @p/
9 Dr. Sanjay Gaikwad Teaching Representative Z((,/r;’
10 | Mr. Ashim Pathak Training and Placement Officer ;M 04\’/"# .
11 Mr. Ramakant Salunke Non-teaching Representative ME
12 Mr. Raju Misal Local Society Representative A:_ﬂ;z,
13 Mr. Onkar Phadtare Alumni Representative /"\ N:,F Mf
14 Ms. Preeti Sakhare Industry Representative y )
15 | Ms. Rakshanda Kunghadkar | Student Representative ‘“EAQ —_
16 | Mr. Milind Deore Student Representative «%’%ﬁ/




