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EVENT REPORT

Name of the Event / Activity: - Session on Production Planning & Control
Committee / Cel|: - Industry Institute Interaction Committee

Date :-17/08/202]

Time :-3:00 PM 1o 05:00 PM

Venue: - Virtua]

Name of Guest Speaker (if any): - Dr.Sarang A. Danj
Name of the Faculty Coordinator: - Dr. Kajal Maheshwarj

Name of the Student Coordinator: - Vaishnavi Gupta

Number of Students Participated: - 148

Brief Information of the Event:-

SBPIM organized a guest lecture on “Production Planning and Contro)» on 17/08/2021,

Tuesday. Prof. Sarang Dani was g B.E. graduate after finishing diploma in Mechanical

Institute of Career Development and Research. Skilled in Supply Chain Management,
Operations Management, Tota] Quality Management, Market Research, Entrepreneurship

Development. Trained over 500+ student managers (now successfy] professionals) and always

The presentation focused on Production Planning and Contro]: Basic Production Planning and
Contro] - Physical Flow of the Product - Ola F actory of the Future - Discussion about o]a
factory TOC in Manufacturing - Manufacturing Workflow - Inventory Buffers - F orecasting

in Manufacturing- Forecasting Time Horizon - Sources of Data -Types of Forecasting -

for Aggregate Production Planning - Alternatives to Manage Supply- Master Production
Schedule Product Structure- MRP-Digital flow of Material as an Input - Little’s Law - Types
of Production F irms-Production Control - Gantt Chart - Careers in SCM-Job Roles and Skills.

He nurtured the importance of Operations Mmanagement, business analytics and its influences

on SCM process of business firms.
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The webinar was to enhance the student’s academic learning and to make them understand the
real-life examples of Ola electric scooter how procurement activities take place in any
multinational organization and corporate world to add more values in supply chain in order to
create more customer value as it is said that if the procurement can be done in an efficient way
in terms of quality, performance, timely delivery of accurate items in accurate quantity it helps
to bring the product in customers hand on time and as per requirement which is the key to

enhance customer value.

Prof. Sarang Dani delivered an informative speech and shared his valuable expertise on this
subject matter focusing issues such as proper planning and execution is required in every step
of supply chain. At the end, the session was opened for students to ask questions. The question-
and-answer session indicated that the webinar was effective and fruitful for the students, it
showed that the topic was interesting to them because of its relevancy with OSCM. The guest

speaker appreciated students for their interactive participation.

Earlier the programmed commenced with welcome address by Dr.Kajal Maheshwari and
student coordinator Ms. Vaishnavi Gupta of MBA 1% Year introduced the chief guest and also
proposed the vote of thanks.
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