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Date: December 31, 2020

Report:

Guest Lecture by Mr. Sagar Patil on the topic Warehousing, Handling and Picking System for
MBA-II year students on December 31, 2020. Mr Sagar Patil has more than 5 years of B2B
marketing and sales experience. He has worked with FedEx managed Global Enterprise
Accounts. Mr. Sagar Patil is recipient STAR AWARD at REAN Cloud, also Nominated for
Bravo ZULU Award at FedEx also nominated for the Global Customer Experience Award-
FedEx.




Mr. Sagar explained the concepts of warehouse and explained to students’ warehouse is key to
company’s profitability, flexibility and reputation and company can improve customer
satisfaction. To support this he gave example of Fedex is managing through warehouse staffing,
Warehouse management system (WMS), Tracking and visibility, Warehouse automation and
emerging technologies.
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He explained the detail cycle of FedEx from shipping package of Consigneé to consignment
delivery which includes Packaging, kitting and value-added services. FedEx Supply Chain
maximizes the value of your product by: Packaging products, Providing customization and
postponement, performing kitting and assembly, Building and distributing point-of-sale (POS)
displays and Configuring and packaging electronics.

He concluded by making remark warehouse is vital part of business as they not only influence
the efficiency of a business but also can be a cost-cutting center.
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He attempted to answer the questions put up by students. Speaker gave a gist of warehouse and
its related concepts, job opportunities in future and key skills to be possessed to get an
employment opportunity in the sector. Ms. Sejal Darde MBA-II year student introduced and
proposed the vote of thanks. The lecture was very resourceful and students gave an excellent
feedback.
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