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MEMORANDUM OF UNDERSTANDING (MoU)

BETWEEN

7N g CENTRE FOR
) I I INNOVATION,INCUBATION

AND LINKAGES FORUM

PCCOE Centre for Innovation, Incubation and
Linkages Forum, Pune

PCET’S

S. B. PATIL INSTITUTE OF MANAGEMENT,
PUNE

Sector No-26,Near Akurdi Railway Station,
Pradhikaran, Nigdi,Pune-411044

ENTREPRENEURSHIP DEVELOPMEMT CELL
(ED CELL)




MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (hereinafter called as the 'MOU') is entered
into on this the 17" day of December 2020, for organizing the entrepreneurship
development activities by and between

PCCOE CENTRE FOR INNOVATION, INCUBATION AND LINKAGES
FORUM, PUNE

Hon. Principal Competent Authority / Representative,
(hereinafter referred to as “First Party”, organization which
expression, unless excluded by or repugnant to the subject

or context shall include its successors — in-office,
administrators and assigns).

AND

PCET’s S. B. PATIL INSTITUTE OF MANAGEMENT,
PUNE

Hon. Director Competent Authority / Representative, (hereinafter referred to as “Second
Party”, organization which expression, unless excluded by or repugnant to the subject or

context shall include its successors — in-office, administrators and assigns).

( First Party and Second Party are hereinafter jointly referred to as ‘Parties’ and
individually as ‘Party’ ) as

WHEREAS:

First Party is PCCOE CENTRE FOR INNOVATION, INCUBATION AND
LINKAGES FORUM, PUNE

Believe that collaboration and co-

PCET’s S. B. PATIL INSTITUTE OF MANAGEMENT, PUNE

A)  Operation between themselves will promote more effective use of each of their
resources, and provide each of them with enhanced opportunities.

B)  The Parties intent to cooperate and focus their efforts on cooperation within
area of Incubation Centre | Entrepreneurship Based Training, Education and
Research.

C) Both Parties, being legal entities in themselves desire to sign this MOU for
advancing their mutual interests.




NOW THEREFORE, IN CONSIDERATION OF THE MUTUAL PROMISES
SET FORTH IN THIS MOU, THE PARTIES HERE TO AGREE AS
FOLLOWS:

1.1

1.2

1.3

2.1

2.2

CLAUSE 1 CO-OPERATION

Both Parties are united by common interests and objectives, and they shall
establish channels of communication and co-operation that will promote and
advance their respective operations within the Institution and its related wings.
The Parties shall keep each other informed of potential opportunities and shall
share all information that may be relevant to secure additional opportunities for
one another.

First Party and Second Party co-operation will facilitate effective utilization of

the intellectual capabilities of the faculty of both parties will provide significant

inputs to each other in developing entrepreneurial mindset which help student
to decide entrepreneurship as a career choice keeping in mind the needs of the
institutes.

The general terms of co-operation shall be governed by this MOU. The Parties
shall cooperate with each other and shall, as promptly as is reasonably
practical, enter into all relevant agreements, deeds and documents (the
‘Definitive Documents’) as may be required to give effect to the actions
contemplated in terms of this MOU. The term of Definitive Documents shall be
mutually decided between the Parties. Along with the Definitive Documents,
this MOU shall represent the entire understanding as to the subject matter
hereof and shall supersede any prior understanding between the Parties on the
subject matter hereof.

CLAUSE 2 SCOPE OF THE MoU

The budding graduates from the institutions could play a key role in economic
development of the country through establishing enterprises. Both parties
believe that close co-operation between the two would be of major benefit to
the student community to enhance their skills acknowledge.

Entrepreneurship Training: Entrepreneurship training will give an insight in to
the latest developments / requirements of startups / enterprise setup. The
entrepreneurship training and ex?aosure provided to students and faculty
through this association will build confidence and prepare the students to have




2.3

24

2.5

2.6

2.7

2.8

2.9

entrepreneurs.

Research and Development: Both Parties have agreed to carry out the joint
research activities in the fields of Entrepreneurship.

Entrepreneurship Development Programs: Both the parties will disseminate
the information and make students attitude to go for entrepreneurship as a
career choice.

Incubation Centre: The First Party to extend the necessary support to setup
the idea generation center at the second party premises. The First party will
also extend their support in setting up the incubation Center at the second
party in future. The first party will allow the second party to use the Incubation
Centre facilities of first party.

The Second party will help actively to first party for Business Plan Preparation,
Marketing support, Guidance on financial support from financial institutions.
The Second party will help the first party in the marketing activities. Second
Party will help in Market survey, Market segmentation, Develop Business
Branding, Conduct Market Research, Promotional activities, Develop a
Marketing Plan & Commercialization of the products & services. The Second
party will help the first party in preparing business plan, project proposal &
project report for funding activities.

The Second party will provide the administration & management support to the
Incubities & budding entrepreneurs.

Both Parties to obtain all internal approvals, consents, permissions, and
licenses of whatsoever nature required for offering the Programs on the terms
specified herein

This agreement will become effective with the signatures of the official
representatives of each Institution. it will remain Valid for Unlimited Period
with the understanding that the appropriate authorities of either party may
terminate this MoU with a written notice to the other party, three months
before termination. The agreement may be amended by mutual written
consent of both the Institution. Both the Institutions agree to protect the
confidentiality of the mutual records.




CLAUSE 3 RELATIONSHIP BETWEEN THE PARTIES

3.1 ltis expressly agreed that PCCOE CENTRE FOR INNOVATION, INCUBATION
AND LINKAGES FORUM, PUNE
and
PCET’s S. B. PATIL INSTITUTE OF MANAGEMENT,
PUNE

are acting under this MOU as independent contractors, and the relationship
established under this MOU shall not be construed as a partnership. Neither
Party is authorized to use the other Party’s name in any way, to make any
representations or create any obligation or liability, expressed or implied, on
behalf of the other Party, without the prior written consent of the other Party.
Neither Party shall have, nor represent itself as having, any authority under the
terms of this MOU to make agreements of any kind in the name of or binding
upon the other Party, to pledge the other Party’s credit, or to extend credit on
behalf of the other Party.

AGREED:

First Party:-

PCCOE CENTRE FOR INNOVATION, INCUBATION AND
LINKAGES FORUM, PUNE

Dr. Sanjay S. Lakade

CEO
CEO, PCCOE CIIL PCETS, Pimpri Chinehwag College of Engineering
| _ nter For Innovation Incubation
Authorized Signatory and Linkages Forym

Second Party:-

For PCET’s S.B.PATIL INSTITUTE OF MANAGEMENT, PUNE

Dr. Kirti Dharwadkar

Director, SBPIM

Authorized Signatory




PCCOE CENTRE FOR INNOVATION,
INCUBATION AND LINKAGES FORUM,
PUNE

PCET’s S.B.PATIL INSTITUTE OF
MANAGEMENT, PUNE

Sector No-26,Near Akurdi Railway Station,
Pradhikaran, Nigdi,Pune-411044

Sector No-26,Near Akurdi Railway Station,
Pradhikaran, Nigdi,Pune-411044

Pune Office- 020- 27653168, 27653166

Phone: 020- 27656900

E-mail: ceo.cil@pccoepune.org

E-mail: sbpatiimba@amail.com

Web: www.sbpatilmba.com
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Pimpri Chinchwad Education Trust's

S. B. PATIL INSTITUTE OF MANAGEMENT

AICTE Approved | Permanently Affiliated to SPPU, Pune
NBA Accredited | NAAC Accredited |
] Sector No. 26, Pradhikaran, Nigdi, Pune - 411 044.
Hare s ——— " Phone: 020-27656900 / 87960 76060 / 78875 70600
Email: sbpatilmba@gmail.com, Website: www.sbpatilmba.com

EVENT REPORT

Name of the Activity: Entrepreneurship Awareness Camp
Cell : Entrepreneurship Development Cell

Date : June 13,2022 to Junel 5, 2022

Time : 10 AM to 05:30 PM.

Venue: Seminar Hall

Name of the Faculty Coordinator : Mr. Rishikesh Kumar
Name of the Student Coordinator : Mr.Gaurav Patil
Number of Students Participated: 120

Number of Staff Participated: NA

Brief Information of the Event:

ED Cell of SBPIM organized a 3 day “Entrepreneurship Awareness Camp” for the MBA
students. The program was conducted in between 13 June 2022 to 15 June 2022 & was
arranged by the Entreprencurship Development Cell of SBPIM in collaboration with
Maharashtra Centre For Entrepreneurship Development (MCED), Pune. During the
EAC, 120 students were exposed to different aspects of entrepreneurship including
opportunity guidance, funding & other services offered by agencies of the support system.
Dr. Kirti Dharwadkar, Director SBPIM welcomed the guests and students for the
“Entrepreneurship Awareness Camp”. The session was inaugurated by Mr.Suresh Umap,
Regional Officer, MCED, Mr. Shrikant Mandale, District Project Officer, MCED, Mrs.
Kajal Bhosale, Co-ordinator MCED, Dr. Anishkumar Karia, HOD Academics, Dr.
Bhushan Pardeshi, HOD Research. Mr.Umap Sir Pune spoke on the topic “Role of MCED

& the Qualities of an Entrepreneur.”




Mr.Hemant Bhagwat, MCED Trainer, spoi<e on the topic:’“‘Business Management.”
Mr.Bhagwan R. Thombare, Founder, ASM India Packaging, Pune, Entrepreneur spoke on his
entrepreneurial journey & export import procedures. Mr. Satish Sagdeo, Corporate Trainer,
spoke on the topic "How to conduct Market Survey & Marketing & Communication
Skills". Dr. Sujata Deshmukh, Assistant Professor, MUCC, Pimpri spoke on the topic
“Process of starting Micro, Small & Medium Enterprises & Business Opportunities
Guidance” Mr. Sudhir Taware, CA & MCED Trainer spoke on "Project Financing &
documents required for business". Mr. Shrikant Mandale, District Project Officer, MCED
Spoke on “Schemes of Assistance and support available from DIC, CMEGP &
PMGEP". Mr.Pradeep Lokhande, Founder, Rural Relations was the Chief Guest for the
Valedictory function and spoke on the topic “ Changing Rural India, an opportunity.” All
MBA students took active participation in the “Entrepreneurship Awareness Camp” along
with all teaching and non-teaching staff of SBPIM. The Events successfully ended with the

help of all students participants, volunteers, all teaching and non-teaching staff of SBPIM

whose true efforts appreciated

13/05/2022 11:41

Lamp Lighting Ceremony by Chief Guest Addressed by Shri. Suresh Umap, Regional
Shri. Suresh Umap, Regional Officer MCED Officer, MCED
and Dr. Kirti Dharwadkar, Director SBPIM
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(Dr. Kirti Dharwadkar felicitated Mr.Pradeep Lokhande, Founder, Rural Relations, Chief
Guest for the Valedictory function)
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Mr. Rishikesh Kumar Dr. Kirti Dharwadkar

Event Coordinator Director




Pimpri-Chinchwad Education Trust’s

S. B. Patil Institute of Management

Entrepreneurship Developmexnt Cell

Organizes
“Entrepreneurship Awareness Camp”

In Collaboratiocn with
Maharashtra Centre for Entreprencurship Hevelopment (MCED)
_ Dated: 5" & 6" February 2020

Faculty Coordinator- ED Cell: Mr. Rishikesh Kumar.
Audience: SBPIM Students and faculty members.
Venue: Seminar Hall

Time: 10 am to 5 pm.

The objective of “Entrepreneurship Awareness Camp” is to provide a platform
of interaction to the Entrepreneurs and Discussion of Entrepreneurship career
choice. To provide new ideas for their business ventures, to experience their
challenges and success stories.

The programme commenced by lighting lamp by the auspiéious hands of Mr.
Bhamare S. A.- Project Officer of (MCED), Dr. Sanjay Lakade- Dean, Research
& Development, PCCOE, Pune, Chief Mentor, SBPIM - Dr. C. N. Narayana,
Director ( I/C) of SBPIM- Dr Kirti Dharwadkar and Two Students of SBPIM.




The inaugural speech was delivered by Lr. {_. N. Narayana, sir inspired the
audience by his speech full of his experience, knowledge and guidance. He
concluded by a motivating message to all present audience, he shared a message
to learn from mistake and learn to achieve step by step process with examples.

The next speech was by Dr. Sanjay Lakade, Dean, Research & Development,
PCCOE, he gave examples and _thxfee imnortant characteristics of thinking
Passion, Perseverance and Problem. SG}-;V.ii)g.,He discussed importance of
Innovation & IPR (Intelligent Propetfy Rights) for Entrepreneurship. He
mentioned that SPPU started Innovation to Enterprise (I to E), to facilitate
students with Entrepreneurial orientation.




Dr. Kirti Dharwadkar , Director (I/C), SBPIM shared the economic point of
view to entrepreneurship. She mentioned about three more factors of economic
use for enterprise, land, labour, capital. She shared a message i.e. “Creating
the utility of new thing of entrepreneurship is best.”

Mr. Bhamare S. A., Project Officer of (MCED), ke spoke about identification

of Business Opportunities and Selection of Project Assistance, R & D
Institutions and Entrepreneurship as a career chojce..




Mr. Manoj Sharma, Officer of SIDR] (Small Industries Development Bank of
India), Pune, he explained about different schemes for startup enterprise and
entrepreneurship, Funds, SIDBI Services and Promoting the youth
entrepreneurship.

Mr. P T. Gawade, Ex. Lead Bank Manager, Bank of Maharashtra, He
interacted students of SBPIM and discussed about ‘Role of Assistance and
Support available from Government Agencies’ for Start-ups. He discussed
about new venture loan criteria, schemés, documentations, and report of
entrepreneurship. L
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Mr. Pradeep Lokhande, F ounder, Rural Relations, initiated his session with a
small video about his venture. He interacted with the audience and shared his
full experience and knowledge. He told about Changing Rural India, and related
Opportunities of Entrepreneurship. He gave some examples and discussed about
the rural experiences, success stories of some entrepreneurs. He mentioned
about importance of women in business for growth and success of it. He also
personally interacted with Chief Mentor, SBPIM, Dr. C. N. Narayana.

Mr. Swapnil Gore, Founder, Viram Enterprises, SBPIM, Alumni, He discussed
about the real-life journey and Challenges, Problems & Opportunities in
Entrepreneurship.
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The programme was wonderful, 118 students attended the programme. This
programme was very knowledgeable and full of interaction is all sessions.

The programme further concluded with vote of thanks by Prof. Rishikesh
Kumar, Programme Coordinator who thanked all the Speakers, management
and faculty members, student coordinators, volunteers and all audience students.

Approved by

€ 0 S—
€ -

Dr. Kirti Dharwadkar

Director ( I/C) , SBPIM




PCET’s, S.B.Patil Institute of Management
Report on |

“Entrepreneurship Awareness Camp”
In collaboration with

Maharashtra Centre for Entrepreneurship Development

Dated: 26™ Sepetember-28™ September 2018

Faculty Coordinator- ED Cell: Mr. Rishikesh Kumar.
Audience: SBPIM students and faculty members.
Venue: Seminar Hall

Dated: 26™ Sepetember-28™ September 2018

Time: 9 to 5.30 pm

The objective of programme is to spread entrepreneurship awareness to SBPIM
students. To provide all information on how to start a business, how to be a
successful entrepreneur, business ventures, to experience business challenges
and success stories.

Dayl:

The programme commenced by lighting lamp by the auspicious hands of
Dr.Daniel Penkar- Director, Dr.Kirti Dharwadkar- Head Academics and
Entrepreneurs, Mr.Ramdas Mane - Chairman, Mane Group of Companies,
Mr.Suresh ~ Umap-Regional  Director(MCED),Mr.Milind  Londhe-Project
officer(MCED).




The inaugural speech was delivered by Dr.Daniel Penkar, sir as always
inspired the audience by his speech full of his experience, knowledge and
guidance. He proudly mentioned till now SBPIM have 47 entrepreneurs, such a
great achievement of institute and its students. He concluded by a motivating
message to all student he tolls pass a message to juniors that they should believe
in creating employment rather than looking for employment.

Next speech was by Mr.Ramdas Mane -Chairman, Mane Group of
Companies, Pune. He initiated by telling his own life story since childhood till
~ present. Also showed a short video biography about himself .What challenges
he faced till now to become a great entrepreneur a real motivational speech and
experience. '




Next speech was by Mr.Suresh Umap- Regional Director (MCED).He started
with all MCED details like all offices there work in detail and training etc,
MCED activities and programs conducted .He explained why to become
Entrepreneur? Stated some useful points on how to become and develop good
skills for entrepreneur. Entrepreneurship as a career choice and motivation and
Qualities of an Entrepreneur.

Next speech was by Mr.Ashok Pattar (MCED).He spoke about Business
opportunities, and ask students to think out of box (get out of comfort zone) to
become a good entrepreneur .A good mind set along with guts to take risk is
must he said, he also stated charms of being an entrepreneur i.e Ideas ,
opportunities, SWOT RIP, Passion etc. His focus was on to survey market
,proper planning, listening for people interest ,preventive model ,No energy
dowsing products, auspice etc. His saying was “Every product is a solution”
there is no product without any use.

Day 2:

The programme commenced by felicitating the MCED speaker Mr.Pandit
T.Gawade (MCED).His spoke on Project financing and Documents required
for Banks. He explained ‘why to avail loans’, ‘How to avail loans’, subsidies
provided by government, NABARD, SIDBI, privatization, project report. He
also explain term like Preliminary information like format for Bank report,
Credit link capital subsidy scheme (CLCSS), Technical feasibility like location,
land, building /shed, machinery, experience, knowledge, training, raw material,
support services, electricity, water, labour, Financial Viability like cost item,
finance sources, cash flow of Syears, monthly I/E statements, financial ratios,
BC ratio, IRR, repayment program, Terms and Condition of the sanction etc.
Useful terms like margin money, insurance, repayment and credit guarantee,
security, rate of interest, PLR/BASE/CRR, sanction letter.

The second session commenced by felicitating the MCED speaker Mr. Sunil
- Shete (MCED).He spoke on Role of DIC/KVIB/Bank, Panel discussion,
Demand identification, service area approach, NPA .He said don’t withdraw
money until three years just reinvest ,also said ‘don’t expect profit or remove
shares for three years’, identify calamities convert into opportunities, various
fields to gain foreign currency like producing soybean to make Nutrition
powder etc. , fixed working capital .His 10 tips are listen to people, don’t insult
or point out mistakes, appreciate others achievements, make others comfortable
, use encouraging words, talk about ideas not people, keep smiling , dress well
& look fresh, communicate to motivate, remain a genuine friend etc. Fo
Quality,Quanity,services,production and preparing a systematic plan.
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Day 3:

Started with felicitating guest speaker Mr.Subhash Randive- Dreamers and
Doers International .He delivered inspirational speech to advice success in life
and also gave a definition about it he said ‘even a 1% doubt can impact on your
100% success and then you will fail’. He said that if ‘you can sale yourself you
can sell anything to anyone’ this sentence fits very well for students who wish
to enter in marketing sector or to become an entrepreneur in that sector. He also
talked about the innerworld of yourself..He also talked about muscle memory i.e
subconscious memory.He then conducted a small activity to explain that you
can do only one thing at a particular time. Overall he concluded how to face
challenges and overcome our weakness to deal with market, food, sleep,
breathing, silence peace are main sources to become a powerful personality
person. He also talked about importance of marketing .His saying was ‘Har
patang ko kachre me jaana hai , par uske pahele use asmaan ko chhuna hai....




Next speaker was Mr.Hemant Bhagwat .He explained on ‘How to set up SSI
Units’ which begins with an idea and opportunities available in market an idea
need to be filtered through, does it match with market research result,is it viable
business proposition in your area, does it match your client needs ,test it out at
market place , consult and expertise, lookout for competition in your field, is it
sunrise industry, if all is ‘yes’ then it’s your opportunity .He talked about
Planning a small business which starts with Project identification which consist
of right product, swot analysis, education and training, resource available,
resources and location. Then the Market potential like market requirement, new
innovation, development desk snap market survey. Then he spoke on how to
start a business for that he said you need selection of location, infrastructure,
land and building, selection of right manufacturing process, balance plant and
machinery, technical, miscellaneous. Then- he spoke on contingences like
working capital, project cost, financial viability, means of finance also some
Government Formalities and Procedure like SSI registration, acquisition of
infrastructure facilities, NOC from local authorities, pollution control clearance,
constitution of business (pvt or public) .He said focus on Manufacturing of
drugs and cosmetic and Manufacturing fruits and vegetables base products,
“water efficient, power connection, pollution control devices, registration of
GST, Agro-and food processing, auto components ,biotech ,IT, glass and
ceramics, knitwear and garments, leather products, light energy, low cost
building material ,pharmaceuticals and chemicals .He also showed us famous
personalities and there working companies like Ambani, Tata, Ekta Kapoor,Jain
bros , Azim premji, etc.

Next speaker and guest was Mr.Sachin Gaikwad he motivated our students.
He told that Dr.Hansraj Thorat is his true teacher and inspiratory whom guided
him to become an entrepreneur. He said you take an experience at any compazny=




profit for first three years than you will succeed .He always wanted to become
an entrepreneur it was his dream .He also added that do only what interest you
most.

Then concluded with Vote of Thanks by Prof. Rishikesh Kumar. Then there was
distribution of MCED certificates by Dr.Kirti Dharwadkar, Mr. Sachin
Gaikwad and Mr.Hemant Bhagwat to our SBPIM students. And that ended the
‘Entrepreneurship Awarness Camp’.
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Report prepared by:
Suraj Tambe, Aruna Godse and Himali Mahajan - MBA 1 year (201 8-19)

irector

ﬁ\ chketh Kurron §. B. Patil Institute of Management
Sector No. 26, Nigdi,

Pradhikaran, Pune - 411 044,
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