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PCET's S.B. PATIL INSTITUTE OF MANAGEMENT

Criterion II Teaching-Learning and Evaluation
Key Indicator - 2.3.4 Innovation and Creativity in Teaching-Learning: Subject

Cases.

CASE -1
Use of Z to A Approach: 206 — Management Information Systems (MIS)

This approach is based on reverse engineering concept where end application of particular
concept is explained at beginning of the lecture and gradually the components of the theory are
linked as per its fittest. This generation is very tech savvy so the best example to explain it is
course 206 — Management Information Systems (MIS). The topic of Data Mining in MIS is
the best example in present era. The major sectors of data mining are healthcare, sports,
supermarket, retail and service providers. The available consumer’s data is used to form their
strategies. The hospitals are moving from regular status to multispecialty status where patients
are getting varied services at one door step (Example covered Aditya Birla, Lokmanya,
Niramaya etc). The lecture also include the example of mobile service provider where through
data mining how they map the profile of different consumers based on their usage and pattern of
services they are selecting is explained. Retail sector spread and coverage in consumer base
market is another unique example of segmentation of the consumer based on their shopping
pattern, preference towards various brands and many more features are analyzed and used to
promote their mall ( Example shared are Star Bazar, Big Bazar, Pune Central, D-Mart)

The SBPIM location gives the advantage to bring many such practical examples in its purview

during its teaching pedagogy as we are surrounded by best multispecialty hospitals, malls and
mobile service providers.

After explaining the examples from various sectors of life and how these sector do data mining
the concept is introduced to the students. This makes teacher easy to see through that data mining
process which either they experienced themselves or in their family, It also portray them the
complete picture how these businesses used data mining processes accurately to get benefitted, It
helps them to understand the importance of this concept in information driven society.
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CASE -2
Thought Provocation Technique:
206 — Management Information Systems (MIS)

In 206 — Management Information Systems topic of Information as a strategic resource
students are asked to collect and attend the class with several printed reports such as Electricity
bills, restaurant bills, railway ticket, salary slip of parent, toll plaza receipts, ATM receipt, or any
other printed receipts.

Then these receipts details are discussed with students as which are different headings, tags and
details are printed. Further, discussion is diverted as why those different headings, tags and
details are required. Which kind of different information needs are required and fulfilled for
respective businesses. What are the different decision can be taken with various details.

In this faculty has taken best example of Toll Plaza Receipt of Mumbai-Pune Expressway. This
road has track record of many accidents due to over speeding and in-spite of many warnings,
legal action they were unable to control it as there is not self-tracking system. The strategic
decision has taken to print issue time of receipt at first toll plaza and reaching time at second toll
plaza, which will be compared with the standard reaching time with allowable vehicle speed
@80 km/ph. This system helped the authority to reduce the over speeding to some extent. This
information was the base for the big lifesaving decision of road safety policy.
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CASE -3

Innovative teaching is necessary for the present and future of education to help students to reach
their full potential. Higher education should serve the long term intellectual needs of the
student. Innovative teaching is a necessity for all teachers in order to meet the educational needs
of the new generations. However, teachers’ competency for innovative teaching is a key factor
influencing innovative teaching performance.

There are various concepts in marketing which can be understood better when shown.
305MKT ~ Contemporary Marketing Research (CMR)

1. We use a very innovative way of introducing the subject of 30SMKT - Contemporary
Marketing Research by sharing the paper cuttings of the various researches conducted
and published in the newspaper. These researches are conducted for various purposes like
food pattern of a particular segment, gender ratio of the customer base of a product,
viewer’s age group for a particular movie, income and spending patterns during and after

festivals, rainfall received etc. These paper cuttings help the students to understand the
live researches conducted.
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CASE -4
201 — Marketing Management (MM)

The subject of 201 Marketing Management contains the marketing mix. One of the
marketing mix is promotion, which is taught by displaying the different print ads
published in the newspaper. These paper cuttings is shared with the students which makes
the students easy to understand the various advertised published, promotional strategies
used by the various companies. Some of the examples are as below —

The faculty explains the promotion mix with the help of such paper cuttings. In the example of
Nivea deodorant, the faculty starts with the discussion of the attributes required for the product
like deodorant. The answer given by the students include bottle shape, brand, price, color of the
bottle and most important smell of the deodorant. Then the faculty asks whether the customer
can check all these attributes seating at home? The obvious answer comes is no. Then the faculty
asks some students to come forward to smell the advertisement. It is then the concept of
advertisement is explained to the students.




CASE -5
203: Human Resource Management (HRM)

"Tell me, I'll forget. Show me, I'll remember. Involve me, I'll understand™,

» The pedagogy in which all the senses of students are active, like activity based teaching,
involving them in finding case solutions, conducting exercise for various concepts, which
help students not only to understand the concept clarity, it lasts longer and helps in
application and exccution of the theories, models and coneepts at professional settings,

* HRM is the term used to describe formal systems devised for the management of people
within an organization. Course content of HRM expects involvement based pedagogy for
management students irrespective of their professional specialization.

® When an organization plan to hire a resource, things they look upon are the qualities,
credential, eligibility, talent, skills, and knowledge and what work is expected from that
resource is a crucial process, Designing of Job Description (JD) is one such activity
which needs an analytical thinking and a vision about that resource. So for this topic we
follow nova method in which different JD templates, which arc published in newspapers,
company portals and company document are displayed and explained to students. Then
they are made to design a JD for a particular position in a prescribed format as a
classraom assignment. The aim of this assignment is to trigger the thought process,
develop the vision und to formulate duties and responsibilities, decision making and to
gauge the talem and potential of the resource.

* Following are some snapshots of the JD assignment,
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Technology has a significant impact on human resources practices. Human resources is
transitioning to a more technology-bascd profession because utilizing technology makes
information more accessible to the whole organization, eliminates time doing administrative
tasks, allows businesses to functien globally and cuts costs. Information technology has
improved HR practices in the following areas: E-Recruiting, HRIS, etc.

To have Simulation cxperience about E-Recruitment, a practical way is followed by
conducting Lab activity, where students are made to design self-profiles and ta upload the
same on various E-portals, as Company portals, Job portals, Social Medias and

consultancies,

By this activity, students get to know various portals, how to search jobs by using keywords,
skill sets, experience, place, qualification, and so. They also understand how to create
profile, what the contents to be included and how to present them, they are able to do self
SWOT analysis, they also decide short term and long term goals, they are able to identify
how CV’s/ resumes are shortlisted, what are the areas they need to ad on and develop. This
activity really alerts students to prepare them to face corporate world.
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