6.2,2 ORGANOGRAM

constituted. The outgoing Conveners/ In-charges of the commi
hand over all the relevant documents/files tg the new Conveners /In-charges in the
presence of the Director or g Yepresentative appointed by him. The handed aver

documents shall be also signed by all the three mentioned above, The procedure
followed for constituting a committee jg as follows:

a) The committee members are appointed by the Head-Academics and Head-Research
in consultation with the Director which shall be 8pproved by the Director.

BRIEF FUNCTIONS OF COMMITTEES
8r.| Nameof No. of Tasks
No | Committes Coordinators
1 | Governing 12 * Tomanitor and evalyate the teaching Program and'
Body other curricular and m—cmﬁeuiar_qgﬂviﬁ@é_-

narms of Univeraity
2 |Loecal 12 * Frame directive principles and policieg
Managing * Amend and approve policies from time to time
Committeo * Approve budgets
3 | Grievance 5 * To resolve grievances of teaching, non-teaching staff;

and students fairly and equitahly,




4 | Ant-Ragging | Prevention and prohibition of Ragging
Committee

5 In-_te.:g‘nl Prevention, Prohibition ind | Redressal of/ ‘Sexualf
‘Complaints Harassment of Women at Workplace

| Committea
' 6 | Student To look after the welfare of the students and to
Welfare promotz  and co-ordinate the extracurriculsr
Councit activities
7 |'Alumni To nurture and develap the SBPIM studsnts)
. [Association
| Committee

8 | Acadamie To study Academic nesdg while striving tl; uphol&
Advizory academic integrity and equity for students acrosg
Committee Institutes and clagges

9 | Baminaten o, Bonitor, (evaluats, ‘ehsure) amooth ConAuEE Gl

| Committee Examination, ;

10 | Research, To develop implement and monitor the Research” .
Consultancy Consultancy and Extension Program.
and
Extension

11| Library, ‘To'act as Lemg_.k&ou;ce'qantres-fdr:faculty and’

. |'Committce student tb"Euﬁ'cH"thcimknowled'ge.

12 [ Administcati To administer the functioning,
on implementation and monitoring of
Committea the administrative, purchaee and finance processes

13 ' Industry’ "To act a8 & bridge ‘between '-'iﬁdgs&ii_:ﬁ'f-q‘ﬁﬂi' the
Interaction institute !
‘Committoe

14 | Btaff To help maintaining a friendly relatlnm anci
Recreational harmony amongst the staff members by celebrating
Committee festivals and birthdays

15[ Co- To standardize the process of Al oo curricular

| curricular activities in the institute
Committee




16

Interoal
Quality
Assurange
Committees

* To assess the Internal Quality of the Insttute

17

when

* To update and monitor the strategic|plan as

| Monitozing
Chmm | =

and!




