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THE INTERNATIONAL CERTIFICATION NETWORK

CERTIFICATE

1QNet and AIB-VINCOTTE huernational
hereby certify that the organization

S.B.Patil Institute Of Management
Sector No.26, Near Akurdi Rly Station, Pradhikaran, Nigdi
4110044 Punc (India)

Jor the foliowing field of activities
Tmparting knowledge and skifls related to management education to the stndents.
has implemenied and maintains o
Management System

which fuifils the requirements of the Joltowing standard

IS0 92001:2008

Issued on @ 8 Aprit 2013
Validity dute : 7 Aprit 2016

Registration Numiber : BE-13 5083

it |

Michael Drechsel Pawl Olivier IINGOTTE
President of IQNet Chairman Cerlificalion Commitiee
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CERTIFICATION OF MANAGEMENT SYSTEM

ACCORDING TQ IS0 9001:2008

DECISION OF THE CERTIFICATI ON COMMITIER

The audit of the Management System of 8.B.I"a¢l Institute OFf Management - Punc in
accorclance with the standard 1SO 9001:2008 100k place on 22 Marel 2013. ‘The Certification
Commillee has an 8 April 2013 examined the report 8B Patil Institutc of Mgmt_Cert_Mar-13.

Based on the observations and recommendations made by tlic lead auditor, (he Certification
Commiltee has taken the decision (o award the certificate under the conditions aceording fo
the gencral regulntions in enclosure of the contractual agrecment,

The awarded certificate, ratificd on the date the decision was taken, remains conditionally
valid until 7 April 2016.

The certification department will perform the follow-up program of this certilicd Management
System in principle during the next periods:

Surveillance 1; March 2014
Surveillanece 2: March 2015

For approval of this decision:

T g
‘ : ;{J}wt/ {’-U{m
<

Paul Olivier

The Chaitman
of the Certilication Commitlee

TD-X06-01C — August 2008

Lucien Foubert

The Senior Auditor, member

- of the Cettilication Commitiec
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ny, AIB-VINGOTTE Inlernalional s,a.

Head office: Diamani Building — A. Reyerslaan 80 — B-1030 Brussels
CGompany nr; BE 0462.513,222 — HRB : 621315 — Internat | wyw vincolle com
Salety, qualily and environmental services

VINCOTTE CERTIFICATION

Business Clasa I{antorenpark - Jan Olieslagerslaan 35 — B-1800 Vilvacrde
Telephone : 432 (Q)2/674.57.84 - Fax : +32 (1)2/674.69.62

E-mail: vincatie cerlificalion@vincotle.be — Inlarnet : www.vincotle-cerlification.coty

REPORT

AlB-Vingotte
INTERNATIONAL nv sa,
Brussels - Belgium

150 9001:2008
Management System Certification
CERTIFICATION

5.B. Patil Institute of Management

Sector No.26, Near Akurdi Rly Station, Pradhikaran, Nigdi
Pune -- 4110044

Maharashtra, India

Lead nuiditor: Mandar Sathaye

Auedit lulc(s) 22 Magch 2013

Report numirer: 5B Patif Iuslitwe of Mgot_Cen_Mar-13
ORI O bl £
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Report number: S8 Palil Instilute of Mgmi_Cest_Mar-i3

Administrative data

Company name
Company aldress
Conlact person
Telephone

E-mail

Audit locatlons
Employees

Seclor

Cerlificale number

MACE code 2008

Aclivily menlioned
an he cerlificate

Stlandard of reference

Audit dale{s)

Number of audit days

Audilor(s)

Audil objeclive

5.8.Palil Institule Of Management

Seclor No.26,Mear Akurdi Rly Station, Pradhikaran, Nigdi
4110044 Pune , India

Kirli Charwadkar

02027656900 Fax

kirtisd@gmail.com

Seclor No.26,Near Akurdi Rly Stalion, Pradhikaran, Nigdi, Pune — 4110044
Maharashira, India

45

37A - Educalion

NA

86

Imparling knowledge and skills relaled 1o managemenl education o lhe
sludents.

IS0 9001;2008

Preparation visit : 11 March 2013
Execulion of 1he audit : 22 March 2013
Preparalion visil :1.00

Execution of lhe audlit ; 2.50

Mandar Sathaye (lead auditor)
Rahu! Jalkhete, Shilpa Deshimulh
Cerlification audit

Evalualion of lhe compliance of the implemented gualily management syslem will
the relerence standard,

Evaluation of the effective implementation of the qualily management syslam,
Evaluation of {he ability of lve management syslem 1o ensure the client
organizalion meets applicable statutory, regulatory and conltraclual requirements

Dirgetar
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Report number: SB Palil institiie of Mgit_Cert_Mar-12

The audiled crganization has established and implemenled a quality inanagement system according to the
requirements of the reference slandard. The audit process was based on 2 sample of the available
inforination. .

During {he audil, the decumentalion and {he applicalion of ihe syslem have been reviewed.,
No evidence of misuse of the cerificale or lhe Vingotle logo was found.

General nppreciation of the management system by the lead auditor:

The instilula established in 2009 imparts management education to graduate students. The inslitule has
already acquired approvals such as AICTE, DTE Govt. of Malarashtra. The Instilute has acquired slalus of
renownad management education institule within a very short span and has recenltly awarded as most vilirant
educalion inslitwle. The entire team of inslilule found to he qualified and dedicaled for the overall improvement
of ils sludenis. The campus interviews conducled and placements given are considerable. The inslitule averall
very well demanstraled compliance of its aclivilies and processes wilh {lve standard reguirement,

The documented and implemented quality management system complies wilh the applicable requirements of
the reference slandard with exceplion of:

e 03 minor non-canformanca(s) against criteria 7.5, 8.2.4, 7.5.5

A delaited overview of the abservalions (positive remarks, oppertunities of improvement and non-conloimilies)
is listed in the following chaplers.

Conclusion and recommendation of the lead auditor

The lead auditor recommends Lo the Certification Commmission to grant tha 150 9001:2008 certilicate 1o
the audiled organisation,

Further process

Comphiance of the quality management system will be verified by conducting surveillance audiis.

A tolal of 2 survéillance audits will be carried oul for 1.5 day(s}) each within the 3-year's validily of the
certificate.

These surveillance audils took or will take place in:

Certification; 22 March 2013
Surveillance 1: March 2014
Surveillance 2: March 2015

An appainlment will be taken in due time.

Recerlification has lo be foreseen before expiry of the certilicale in March 2016

Pradhomens Figd b D8
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Report number; SB Palil Institute of Mgmt_Cerl_May-13

Changes In the audit data

Changes in the organisalion:
Commant:

Changes in lhe scopefaclivities/products:
Commenl;

Changes in the exclusions of the slandard;
Conunent:

Changes in the outsourced processes:
Comment:

Changes in the proposed audit schedule;

Comment;

yae/ho

yes/ho

yasno

yes/no

y¥asno
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Serkr Ha. 29, M4,
Prackiuair, PRE-A11 44



O

Page 50f 9

Reporl number: SB Patil inslitule of Mgmt_Cerl_Mar-13

Type

POS

OS5

POS

ATP

ATP

POS

Process / Roguirsment Findings
Department of the
slandard
Management 50 The lop manageineni demonsiraled ils commitment in

eslablishing, implementing and continually improving QMS
wilhin the institule, The management reviews eflectiveness
ol QM5 at a six monthly frequency. The last review is held
on 2™ March 2013, ageida of which found to be adequale.
The ouiput of MRM found 1o be in the form of aclions and

, decisions for improvement in fhe qualily of educalion being
imparted lo siudents

Management 821 The institule has conducted student's satisfaction survey and
i the survey results are analysed teaching facully wise and e
faculiy has submilled action plan for inprovements in the
weak areas observed during suivey.

Administratiop 7.2 Admission process is carried out as per University
regulations, All lhe required documenls and studenl’'s
infasmatlon and his / her ellgibilily is verified before
adrmission lo the i_nslilute. Students admilted are assigned an
D no and 1D card and list of studenls maintained.

MR 8.2.2 Inlernal audit held on 1™ March'13 records of which are
evident. There were 10 NCs out of which 9 are closed oul.
Correclive aclion plan on Ihe remaining NC is under
implemenlation, Auditer's understanding on clause atiribution
o NCs need lo be improved.

Aiadelnics ! 7.5 Involvement of sludents in the topic being taught by lacufty
needs to be imp‘roved as only few set of studenls observed
answering questions during he class.

Academnics 6.3, G4 Class rooms laund 1o be equipped wilh wriling board, LCD

projeclors, efgonomic benches and well ventilated with no
sound echo. Leclures found lo be audible and hand-writing
on the board legible from (he 1ast bench.

POS:

Oft:

ATF;

MIN:

WMAJ:

positive polnts are an aspact of the Managemen! system on which the organizalion either exceeds the audit siandaid or
dizlinguishes itself by iis perfonnance, method or techmgue

opporiunities for improverent are NOT non-confomtilies ageinst the reference standard, They are comninicaled without
obligalion and with the only purpose (o inprove the system wilhin the company

atfentfon points sny uselul crlical fisdings waorth to mention, inciuded: (*half™ or "nearly’) non-conformilies, wanring (danger of
possible fulure non-conformities), ofher wealt points (other unfavouraide cicumstances), remarks, on-going aciions {lo fofflow-up

during the next audils), particular axpeclations for ihe futwes, ... all what reques! aciion or atienlion by the cfient. and possibie
follow-up by any audilor

Minor non-conformity: non-satisfaciion of 8 requirement of a slandard not consituting an mportant risk to fite manageimend
ayslem

Mojor sronsconfonnlity: a epoblive hou-conformily or the falure (o observe an imparant specilie requirement of the

managoment sysiem
|":$f- a2 s | Diractor
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Reporl number, SB Palil Inslitule of Mgmt_Cart_Mar-13

ATP Administration 7.4 Suppliers evaluation and selection, including their
berformance monilaring to be done more objectively,

CAR1  Academics 7.5 The process of control over execution of lesson planning is
nol effective.

There is no counler check on the plan vs. aclual leclures
delivered, as well as exam schedule vs aclual dale of
conducting exam, resulling inlo queslion on PERT/CFM
asked in the internal exam held on 6" Feb.'13, where as lhe
subject was {aughl afler conducl of exam, For subject no 204

CAR2  Academics - Exams 8.2.4 The process of ptanning and conducling internal examinalion
is not effeclive. The current system lollowed does nol
provide confidence of planning and conducling examinations
lo meel Ihe Intended resulls.

Exam planned for subject 206 MIS on 4™ March *13is slill
O not held. Process (o set the paper nol defined. Conlrols

il exarcised lo prevent leakage of exam paper are nol elfeciive
— no password prolected file containing exam paper, PG
enabled with capying, emailing facililies, CCTV in the sale
room where papers are stored is nol recording the foolage,
Model answer sheets loo briel, subjective element ab:served
while verifying assessed answer sheels

CAR3  Lilwary 7

&
= ]

Receipl and issue conlrols exercised over brary hooks are
not effeclive,

L.

i, B Pl Inetfake ol Mars permesi
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Corrective action request

J
CAR n": M1 Deparlment: Academics Wriltan by: Mandar Salhaye Date: 22.03.13

Requirement af the standard: 1SO 9001:2008 / 7.5 Mon conformily: MIN/MAL
Non confodmity:

The process of conlrol over execution of lesson planning is not effective.

Objective avidence:

There is not:ounler check on the plan vs. aclual lectures delivered, as well as exam schedule vs actual date of
conducting exam, resulting into question an PERT/CPM asked in the internal exam held on 8 Feb."13, where
as the subjeci was taught after conducl of exam. For subjecl no 204

Requesled currection: Yes/No Requested corrective aclion: Yes/Ne

TO BE COMPLETED 8Y THE ORGANIZATION AND RETURNED TO THIE LEAD AUDITOR WITHIN 5
DAYS

Conrection|s):
Nol applicable
Cause(s);

As facully was new. She has taken the single lopic earlier than the plan session and in process lorgot lo
mention the date separalely in session plan compliance, Therefore there is a wismalch in planed dale vs.
actual dale. The exam was conducted atter teaching of lhe lopic only.

Corrective{s) aclion(s}:

Facully will put the date categorically when the sub tepic is 1aught in a parlicular session. The dates of the
topic lo be taught in respeclive classes will be checked by Direclor /Dean every fortnighlly lo see if lhere is a
deviation between the planned & actual feaching. One leclure devialion that is shortfall can be permissible for
a forinight but which should be compensaled immedialely in the next week with an exira leclure,

Platned end of implementation dale: immediately Wrilten by: MR & Director

TQ BE COMPLETED BY VINCOTTE

The lead auditor acceptsideesn-taceept the proposed correclion{s) andfor correclive action(s)
Final ¢valuation: satisfactory/unsatisfactory

Soen:

Oy Dale:

L

Birecitd
B APl bardhis <F bara g
Fct W 31 Rigdl
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Gorrective action request

CAR n®;: 02 Department: Academics - Exams  Written by: Mandar Sathaye Date: 22.03.13

Requirement of the standard: 1SO 9001:2008 /8.2.4 Non conformity: MINMAS
Mot conforinity:

The process; of planning and conducting internal examination is not effective. The current syslem followed
does not provide conlidence of planning and conducling examinations te meet ihe intended resulls.

Ohjective e|ridence:

Exam plannul;ad for subject 206 MIS on 4" March 13 is still not held, Process 1o set the paper nol defined.
Controls exercised lo prevert leakage of exam paper are nol effeclive - no password protecled file conlaining
exam papar, PC enabled with copying, emailing facililies, CCTV in the safe room where papers are stored is
nol recording the foolage, Model answer sheels loo brief, subjeclive element abserved while verilying
assessed answer sheets

Reyuested rorrection: Yes/Ne Reguested corrective aclion: Yes/No

70 BE COMPLETED BY THE ORGANIZATION AND RETURNED TO THE LEAD AUDITOR WITIIN §
DAYS

Correclion{:):

There will be no deviation frem Plan vs. Aclual in fulure. Process for internal paper setling will be definad,
Cause(s}:

Freedom & aulanomy given lo faculty lo conduct the exam as per thelr convenience,

Corrective(s) aclion{s);

1 hence forth fortnightly review of session plan of faculty for complation of plan vs. Aclual sassions & tesls will
be monitor. 2 Separale computer will be assigned for examination wilh secured password. 3. CCTV recording
during exam period will be done slrictly. 4. Model answers will be more elaberalive since MBA course have
descriplive subjects, to the point marking system cannol be adopled. We have to keep some room for
additional conlent an current affairs. 5. The Internal paper selling process will be designed.

Flanned entl of implementalion date: Immediately Written by: MR & Director

TO BE COMPLETED BY VINCOTTE

The lead auditor accepls/decsi’t-assept the proposed correction{s} andlor correclive aclimi(s)

Einal evaludlion: satisfactory/unsatisfactory

o il L b L L

Sean:

By: rate:

L

-
Hrechor
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. Reporl number. SB Palil Institule of Mgmt_Cerl_Mar-13

-orrective; action request
' |

t .
CAR No: 03 Deparime?t: Library Wrillen by: Rahul jakhete Date: 22/3/2013

Requirement of the standard: IS0 90071:2008 -7.5.5 Hon conformity: Minor
Non conlor nity:

Receipl and issue controls exercised over library books are not effective.

Obieclive avidence:

1} Book "Ce{ses in personnel management “available stock in syslem 04 nos and actuat 02 nos.

2) Book “Financial Managyement * is nol available In its defined location

3) Financial Management 'book issued on 7/3/13 and it return back as per vriddhi sofiware is not matching
dale if issue and on book card no enlry evidenl 7/3/13

4) Issued register dala in register Dt 7/3/13 and book no 2645 not malching wilh vriddhi seflware Dala |
Requasted correction: Yes/No Requested correclive action: Yes/Ne

TO BE COMPLETED BY THE ORGANIZATION AND RETURNED TO THE LEAD AUDITOR WITHIN &
DAYS

Cotreciion(s):

Physical stock of books tallied with the system bock stock and appropriate actions taken in case of siocl
discrepancies.

Cause(s):

1. As books were not recorded in the soflware issue record. The books have been {raced and record is
updated. 2. As library have syslem of open book it is possible that siudents do not keep lhe bocks on same
place. 3 & 4. The record has not updated.

Corrective(=} action(s):

Every day evening before leaving all shelves will be checked and books will be calegorically put in lhe
respective shelves. The Vridhi software will be updated every evening in case of any record has been left out
during the day's working.

Planned endl of inplementation date: fnmediately Written by: Librarian

TO BE COMPLETED BY VINCOTTE
The lead awditor accepls/dossnt-accapt lhe proposed correction(s) and/or correclive action(s)

Final evalualion: satfsfactory/unsatisfaclory

e e e i e

Seon:

Dy: Date;

L,

Director
£ B. Pyill lrdiltse o Bwagamesl
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AIBVINGOTTE International Ltd

Head office: Diamant Building = A. Reverslaan B0 - B-1030 Brussels

v Company nr: BE 0462, 513.222 - TRB- 621315 = Intamet; www.vincotie com
b Safety, quality and environmental services

MO  vincoTTE cErTIFICATION

Businass Class Kanlorenpark - Jan Olieslagerslaan 35 — B-1800 Vilvoorde

Telephone: +32 (0)2/674.57.84 - Fax: +32 {0)2/1674.59.62

be - Internet: ww‘vigggﬂg-cemjjgn.m

E-mail:

AUDIT
REPORT

AlIB-Vingotte
INTERNATIONAL Ltd,
Brussels - Belgium

ncotie cedification@vi

ISO 9001:2008

Management System Certification

SURVEILLANCE

S.B.Patil Institute Of Management

Sector No.26,Near Akurdi Rly Station, Pradhikaran, Nigdi

4110044 Pune

Lead auditor: Mandar Sathaye

Audit date(s); 9 April 2015

Report aumber: B Patil Institute of Mgmt_Surv2_Mar-15
TO-QO5-10E/May(3
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VINCOTTE Report number: SB Patil Insiitute of Mamt_Surv2_Mar-15

Administrative data

Company name S.B.Patil Institute Of Management
Company address Sector No.26,Near Akurdi Rly Station, Pradhikaran, Nigadi
4110044 Pune India

Management Representative Kirti Dharwadkar

Telephone 02027656900 Fax
E-mail kirtisd@gmail.com
Concerned sites Sector No.28,Near Akurdi Riy Station, Pradhikaran, Nigdli, 4110044 Pune,

Maharashira, India

Employeas 45

Sector 37A - Education

Certificate number 13 5083 valid until 7 April 2016

Activity mentioned Imparting knowledge and skills related to management education
on the certificate to the students,

Standard of reference  [SO 9001:2008

Audit date(s) Execution of the audit : 9 April 2015
Number of auditdays  Execution of the audit : 1.50

Auditor(s) Mandar Sathaye (lead auditor)
Shilpa Deshmukh

Accompanying persons R. Mahashabde (TE)

Audit objective Surveillance audit

Evaluation of the effactive application of the certified quality management system.

Verification of the continuous conformity of the quality management system with the
reference standard.

Evaluation of the ability of the management system to ensure the client organization
meets applicable statutory, regulatory and contractual requirements.
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VINCOTTE Report number: SB Patil Institute of Mgmt_Surv2_Mar-15

Summary

The audited organization has established and implemented a quality management system according to the
requirements of the reference standard. The audit process was based on a sample of the available
information. During the audit, the documentation and the application of the system have been reviewed.

No evidence of misuse of the certificale or the Vingotte logo was found.

General appreciation of the quality management system by the lead auditor

The institute continues to implement the QMS within the organisation. The name of the college is getting
recognized in Pune as well as university of Pune at 4™ rank. The institute has overall shown improvements in
results as well as placement percentage. The institute has decided to not to run the second shift and
accordingly communicated to the university. The institute is planning to get NAAC accreditation and the

established QMS has been very helpful for them for this project. There were no CARs in $1, requiring closure
in this audit,

The documented and implemented quality management system complies with the applicable requirements of
the reference standard.

A detailed overview of the observations (positive remarks, opportunities of improvement and non-conformities)
is listed in the following chapters.

Conclusion and recommendation of the lead auditor

The lead auditor recommends to the Certification Commisslon the continuance of the ISO 9001:2008
certificate of the audited organization.

e |||
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Report number: SB Patil Institute of Mamt_Surv2_Mar-15

Further Process

Compliance of the quality management system will be verified by conducting surveillance audits.

Atotal of 2 surveillance audits will be carried out for 0.75 day(s) each within the 3-year’s validity of the

cerlificate,

These surveillance audits took or will take place in:

Certification; 22 March 2013
Surveiltance 1: 11 April 2014
Surveillance 2: 9 April 2015

An appointment will be taken in due time.

Receriification has to be foreseen before expiry of the certificate (7 April 2018),

L),
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Changes in the audit data

Changes in the organization:
Comment:

Changes in the scope/activities/products:
Comment;

Changes in the exclusions of the standard:
Comment;

Changes in the outsourced processes:
Comment:

Changes in the proposed audit schedule:
Comment:

no

no

no

no

\,
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Audit findings

Requlirement
Process /
Type' of the Findings
Department standard
ATP Management 5.8 The management review is held on 18.08.14 The output of

the review need to be in the form of specific actions and
decislons where targels are not getting achieved

ATP MR 8.2.2 Internal audits are held oncein a year as per procedura
MR/PR/03 issue 1 rev 0 dated 20.12.12. Annual audit plan
not evident as required by procedure. Same auditors are
used to audit same processes in the last two internal audits,
posing familiarity threat to impartiality

ATP MR 8.2.2 All the activities of the department as described inthe
departmental procedure are not audited. Eg for academics
department activity of preparing master time tabls is not
covered in the audit. Since the audit is done annually once,
all the activities shall get covered in the internal audit.

ATP MR 8.2.2 One NC reported in the Intemal audit for T & P cell is not
correctly attributed to the appropriate clause. Eg 5.5.1
against 7.5. Root cause of the NC is not correctly identified.

ATP  Library 5.4 Process cbjectives of library are different in the monitaring
sheet and the sheet which is discussed in MRM. In MRM
tatal no of books available is reported whereas monitoring
sheet requires ratio of no of books lssued to no of students,

ATP T&P 7.5 Process of appointing student's coordinator is not defined,

OFI Management 6.2 Appraisal of the teaching staff need to be dona morea
objectively and taking into account intended results of the
teaching process viz percentage of marks secured, gap
between highest and lowest marks secured by students in

the subjects taught.

CF| All processes 5.4 All departments to display status of cbjectives in respective
departments with their monthly status and submit the same to
the MR for management review.

OFI T&P 8.2.3 Following objectives can be established for measurement of

effectiveness of the T & P process — no of companies visiting

OFI:

ATP:

MIN:

Posilive points are an aspect of the Managemant system on which the organization either axceads the audit siandard ar
distinguishes iself by Bs performan , method or technique.

Opporiunities for improvement are NOT non-cunformitias against the raference standan, They are communicated without
obiigation and with the only purpose (o improve the system within the company.,

Attention points: any useful critical findings warth to mention, included: {"half” or "nearly”) non-conformitias, waming {danger of
possible futura non-conformities), ather weak poinis fother unfavorabls circumstences), remarks, on-going acltions (lo follow-up during

the next audits), particular expactations for iha future...: alf what request action or altention by the ciiant, and possihla folfow-up by
any audior.

Minor non-conformity: non-satistaction of a reqisrement of a standard not constituting an important risk io the mansgement system.

Mafor non-conformity: a repelitive non-confomily or the fallure (o observe an important speciic requiremant a;? ment
Systsm.
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Refquirement

1 Process /

Type Department . l:::‘:rd Findings
for conducting campus interviews, no of new companies
added in the year for taking campus intervisws, relention of
companies visiting for campus interviews.

ATP T&P 8.4 Reasons to be drawn and analysed from the students who
could not clear the campus interviews.

POS  All processes 8.5.2 There were no complaints from students or parents during
the last year. There were no cases of ragging or sexual
harassment in the last ysar in the Instituts.

ATP Library 7.5 No time targets imposed on students for return of books
affecting other students as they are not abls to gst the books

POS  Academics 7.5 Lesson planning is done to meet the university requirements,
Execution of lectures are per lesson plan is closely
monitored.

POS  Academics 822 Competence criteria established for assistant professor and
associate professor meet the university requirements. In case
of two sampled cases, the lecturers found to be meeting the
competence criteria.

ATP  Academics 8.3 Weak students are not identified by teachers so as to work
on them for averall improvement of the result

ATP | Academics 8.2.1 Students feed-back is taken, however analysis of the same is
not evident.

The process of taking and analyzing students feed-back can
be done with the help of developing a software where by
paper and time can be saved,

1
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AIB-VINCOTTE Intemmationat Ltd
Head office: Diamant Building — A. Reyerslaan 80 — B-1030 Brussals

Company nr: BE D462.513,222 — TRB: 621315 - Intemel: www.vincotie com
B9 Salety, quality and environmental services
VINCOTTE
VINCOTTE CERTIFICATION
Business Class Kantorenpark - Jan Olieslagerslaan 35 - B-1800 Vilvoorde
Telephone: +32 (0)2/674.57.84 - Fax: +32 (0)2/674.59.562

E-mail: vincotte cenification@vincotie be ~ Internet: www. vincotte-certification. com

AUDIT
REPORT

AIB-Vingotte
INTERNATIONAL Ltd,
Brussels - Belgium

ISO 9001:2008
Management System Certification
SURVEILLANCE N°1

S.B.Patil Institute Of Management
Sector No.26,Near Akurdi Rly Station, Pradhikaran, Nigdi
4110044 Pune

Lead auditor: Sudhir Borole
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Administrative data

Company name 5.B.Patil Institute Of Management
Company address Sector No.26,Near Akurdi Rly Station, Pradhikaran, Nigdi
4110044 Puna India

Management Representative Kirti Dharwadkar

Telephone 02027656900 Fax
E-mail kirtisd@amail.com
Cancerned sites Sector No.28,Near Akurdi Rly Station, Pradhikaran, Nigdi, 4110044 Pune,

Maharashira, India

Emplayees 45

Sector 37A - Education

Certificate number 13 5083 valid until 7 April 2018

Activity mentioned Imparting knowledge and skills related to management education
on the certificate to the students.

Standard of reference  1SO 8001:2008

Audit date(s) Preparation visit

Exacution of the audit : 11 Apr 2014
Number of audit days Preparation visit : ¢

Execution of the audit : 1.50

Auditor(s) Sudhir Borole (iead auditor)
Shilpa Deshmukh (Team Member)

Accompanying persons

Audit objective Surveillance audit

Evaluation of the effective application of the certified quality management system,

Verification of the continuous conformity of the quality management system with the
reference standard.

Evaluation of the abiity of the management system to ensure the client organization
meets applicable statutory, reguletory and contractual requirements.
L
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Summary

The audited organization has established and implemented a quality management system according to the
requirements of the reference standard. The audit process was based on a sample of the available
information. During the audit, the documentation and the application of the system have been reviewed.

No evidence of misuse of the certificate or the Vingotte lago was found.

General appreciation of the quality management system by the lead auditor

The documented and implemented quality management system complies with the applicable requirements of

the reference standard with excaption of:
» Nil major non-conformance(s)

* Nil minor nen-conformance(s)

*  Nil minor ar major non-conformance(s) ramain open from pravious audit.

A detailed overview of the observations {positive remarks, opportunities of improvement and non-conformities)

is listed in the following chapters,

Conclusion and recommendation of the lead auditor

The lead auditor recommends to the Certification Commission the continuance of the ISO 9001:2008
certificate of the audited organization.

Further Process

Compliance of the quality management systam will be verified by conducting surveillance audits.

Atotal of 2 surveillance audits will be camied out for 1.5 day(s} each within the 3.year's validity of the
cerlificate,

These surveillance audits took or will take place in:

Certification: 22 March 2013
Swveillance 1: 11 Apr 2014
Surveillance 2: March 2015

An appointment will be taken in due time.
Recertification has to be foreseen before expiry of the certificate (7 April 2016).
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Changes in the audit data

Changes in the organization:
Comment;

Changes in the scope/activities/products:
Comment:

Changes in the exclusions of the standard:
Comment:

Changes in the outsourced processes;
Comment:

Changes in the praposed audit schedule:
Comment:
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Audit findings

Raequireme

Process /

Typa' nt of the Findings

! Dapartment standard

PCS | Academics 8.2.1 Improvement in overal| rating score during last year

POS  Training & Placemant 7.5.1 There I8 an Incraage in placement through campus interviews
during past one year

POS Al 8.23 Improvement in monitoring of various processes.

POS  Academics 7.1 Obtaining feedback from past students working in industry
and making changes lo service delivery,

OFI MR 823 Review system of monitoring of quality objectives

OFI MR 5.8 Recording names of attendees during management reviews

OF| Adrnin 4.2.3 Control of extamal origin documents and #s distribution
needs improvement.

OF! MR 423 Review of system of maintaining revision history of various
procedures

ATP  Training & Placement 4.2.3/4.2.4  Control of documents and records needs quartum
Improvement

OF| Research 8.23 Ensuring authenticity of certificates submitted by PhD

students during periodic progress report

|
Pt L.
I.é;'f-" DErscior
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Positive polmts are an aspect of the Managament system on which the arganization eitha+ exceeds the audit standard or
distinguishas itself by its petformance, method or jschniquae.

Opportunities for improvement are NOT non-conformities against ihe referanca

slandam. They are communicated wilhout
abligation and with tha only pumpose lo improve the system within tha company.
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Corrective action request

CAR n*: Department: Written by:

No cars raised duting this audit,

Date:




CRINER Trusts

LA A CHITATRAPAL SHAHU INSTITUTE OF BUSINESS EDUCATION

AND RESEARCH {CSTRER) KOLITAPUR

An Autonomeus Tnstitute under UGS, Mew Delhi and Shivaji University,

TR BT L‘-;:;Llegc wilh Fobential [or Fxeellence {CT']-'.':I i11 Phase,
L HAPUR Reaceredited by NAAC with ‘A+° Grade (CGPA 3.55)
Rel: CSIBER Audit Report/2018-19/51 Date: 070772018

&

PCETS
%, Ib. Patil Institute of Management
Gender Audit: Report

The audit was condueted on " Jume 2018 at 5 B, Patil Tnstitute of Management, The following
hembers conducted the audit.

11T C 8. Kale Chairmzn
21 Dy Sonia. P, Rajpul Memher
3) Prof, A, D Ekal Mernlies

The Gender audit was conducled at 5. B. Panl Tnstitule of management started under PCET m
the vear 200%,, The purpose of the audit was to cnsure thal the practices fallowed in the campus
are in accordance with the Gender Policy adopted by the Tastitution. With this m mind, the
specific objectives of the audit were to evalmale the adeguacy of the management coniral
framework as well as the degree to which the Institute is in compliance with the applicable
regnlations, policies and standards.

The following are the Observations made by the Committes

Facilities Provided in the Institute —

1. Parking : ves (commmon}

The Caollege has a common parking lot m the campus Tor boy and girl students. In ordar to
repulate entry, parking stickers are issued to the brna-[ide users, This helps in fhe safely and
sagurity of the girl stedents which was really appreciable.

2. Ladics Room: ves (1)

Ladies Commaon moom s provided [oc the gl studentz on the third floor of the Institute o
socialize, disenss and inferact with each other or to take rest il weeded.

3, Girls Washrooms; yes (4)

Scanned by CamScanner



CSIBER Trasty
/YN CHHATRAPATI SHALU INSTITUTE OF BUSINESS EDUCATION
A A AA AND RESEARCH (CSIBER) KOLHAPUR

An Autonomous Institute under UG, Mew Delhi and Shivaji University,
e College with Potental for Excellence (CPE} 111 Phase,
KOLHAPUY Reaccredited by NAAC wiih ‘A+* Grade (CGPA 3.55)

SBPIM provides wilh fully functioned campus hostel facility for boys and pirls, To caler io the
secommadation needs of students, the Institute has both the boys & pirls hostel blocks
zeparately. Wholesome and nutrilious meals are available in the Instihete kitchen which serves
hygienically cocked foed. The hostel premises alzo howse the dining hall, sick room, comman/

TV room, mini gymaasimm ete. Each moom of the hostel is furnished with hed, sludy table chair

G and & euphoard [or clothes. A stimulating and holislic living ambisncs contribules significantly
10 a superior academic performance. The wirls ulilizing the hostel Facility is as under -
Academic Year MBAI MBA I Tntal
201314 0 0 e
2014 - 15 i ] 0 0
I 015 - 16 _ 1 0 1 ol
6-17 | 2 1 3
|
T 201718 | 6 2 8
ﬁﬁ 5, Rest Room:

A rest room 85 provided in the hostel with hasic facilitics for sick girls.
4. Gymoasium:
SHPIM provides gym facililies (o boys and pirls, The girl’s hoste] has a well cquipped zvin

gvailahle for em,

7. Canleen -
SRPIM provides with canleen and mess i the hostel. The comman cafeteria in (he canpus a
modern pourmet cafg, offers variety of snacks and meals to cater to the fasies ot the students,

‘The cantzen not only provides a vibrant atmosphere and unleaded el for the day but also an
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CSIBER Trusis
CHHATRAPATI SHAHU INSTITUTLE OF BUSINESS EDUCATION
AND RESEARCH (CSIBER) KOLHAPUR
A Autonomeous Institute under DG, Mew Delhi nnid Shivaji University,
College with Potential for Excellence (CFE) 1 Phase,
Reaccredited by NAAC wilh ‘A+" Grade {CGPA 3.55)

T gH A

KOLHAPUR

8. Bank TFaeilily

SBIIM is located af a very strafegic Tocalivn. There are many banks loeated i the clase vicmily
of the Tnstitute, 101 ATM is located in the Instilule promises, which enalles all the pel stadents
to use The banking services.

9. Slationary slofc —

@ Thete is a stationay 3tore located in the campus, which helps (he students 1o Rl il their
everyday requirement at ease. The gitl stedents are henefited with this fciliy. The store
provides with the stationary items, phetocopics, prurting and hinding fcility.

111, Library -

SBPIM library holds the rich collection of more than 3000 texibooks oz well a3 reference boaks
in the demain of Management, The library ts provided wilh reading hall. The timings of the
reading hall are extended doring cxam periad,

11, Computer Laks -

Computer lab 1= well-equipped Giel students have peod accoss.

Salient Festures & Recommuendationy
s It is found that at PCET s 5. B, Patil Institute of Manapement,, ane T gendar balance
'.;' it ils system. The slafl peoder balmee seems o be balmeol, The collepe motivales Tor

‘Eam & Leam® Scheme for cconomically marpinalized stodents however na el has
utilized the Reilily.

v Girls having highest mecils in the cluss, represent their class in the Students Couneil,

«  The boards beoring the oomes of 1he wacioos Commitiee Members weee displaved
Internal Complaints Committes aims to fester an heallly environment o which vl fal
diseritmination & harnssment are nol tolernfed and a1 ihe members of the colleze are
encouraped 1o make fll vse of their  potentials 10 achicve their goals. Lectures ore

aranged on women ClnpoweTment, isswes celated 10 women, legnd avwarencss, healih e,
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CHIBER Truwsts
hih CHHATRAPATI SHAHLU INSTITUTE OF BUSINESS EDUCATION
hﬁﬁﬁ AND RESEARCH (CSIBER) KOLHAPUR
An Autonomeous Institute under UG, Mew Delhi and Shivaji University,
s P College with Fotential for Excellence (LVE) I Fhase,
KOLHAPVR Reaccredited by NAAC with ‘A+' Grade [CGPA 3.55)

¢ The college monitors the experience of all students through annual progress review
mestings, [t encovrages the padicipation of all studenls in all aspects of college life The
college commitiecs allow the ubiluy of resources to the saudents for acadermic activilies
on a gender nenral bhasis,

o Five lady reechers were awarded as best teachers i different arcas

&

Main recemmendabions

Bame of the ansas Tor improvemen!s were pointed out to the management at the ime of visil

= Wash rooms and separaie bulies toilets are there but can be mamtamned more
IMvegienically. The ladies toilels and waziirooms shauld be equipped wiathisanibary pads
vetding machine and Red Dot Gaes.

»  In the Reading room separale space  for gitls may b2 expanded and suggested for
sepande sum hourds

»  Separate Medical room for Tadies with required infrastrocture may be instituted 1o the
CAmipLs.

o el studenls’ paricipation in spors aclivitics shonld be cnconmaged. And the sports

'ﬁ erouid could be betfer mamtained,

o  Though the parking in the inshrutz iz well managed. There i3 need for separate parking
for eul Lludents and women siaff

#  The sigm boards and mandatory Boards should be placed inmoere visible places.

+ Famous CQuares perlaining to gender panty should be placed i the Comidors of the
institute,

o Seporate place  For Comseling Cell o help students resalve their personal and tamily

problems can be spared.
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CSIRER Trosty
A ‘ ﬁ CHHATRAPATI SHAHU INSTITUTE OF BUSINLSS EDUCATTON
ﬂﬁﬁﬁ AND RESEARCH (CSIBER) KOLHAPUR
An Autonommeus Institute under UGC, Mew Delhi and Shivaji University,

T t
KOLH Ag:‘;{ College with Potential for Excellence [CFE) [T Phase,
Reaccredited by NAAC wilh "A+" Grade [CGPA 3.55)
Conelosion:-

Tt iz found that at PCET s 5. B. Patil Tnslilufe of management, Pune, has lots of strengihs.
The weakneczses can be overcome with efficient mindsel. lis steength neverdheless coniribuwde
towards making the institulion a gender sensibive Institution, Al the staff strive hard to the extent

uf their capacity to achieve the Vision and Mission of the imstitute

Audit Committee:

Dir.5.P. Rajput Prof. A, 1), Ekal
Memher Member Chairman
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A CSIBER Trusta

ﬁ‘ﬁ CHHATRAPATI SHAHU INSTITUTE OF BUSINESS EDUCATION

AND RESEARCH (CSIBER) KOLHAFPUR
An Ansenemyons Institute under DGO, New Delhi and Shivaji University,

vinimiinalh Collage with Powential for Excellence (CFE) HI Phase,
KOLHAPUR RE&EG‘Ed.ITEd by NAAC W ith “A*" Grade [CGFPA 3.53)

Academic Audit

The =c=de=mic andit was condectad on 6.6.18 at the mstumte. Faculty members actively
- ncductad the
cericmeted and provided the mfermsanon fo the andit. The tollowing members co

T
b T,

1. DeC.5.K=al= Academic :IJ..ID"i[
2. D Somiz Rajput Grendar Andit
3. Prof A Eka Admimistrative Audit

&

The major obsenvations of the acadamie =udit 2re mentionad below

I. There zre 18 fculn: members i the M.B.Adeparment. the faculiy imembers are from
differant rasivns of the country with neeessary quahifications and cxpenence.

7 Stedent centric learning and teaching 15 ohserved. Fizld projacts, libmry sesswos . open

Book tasmuse of case smdy subject-wise notes/ assignments un the website are some

poonliar things observed .

Mentoring is doge of the stwdents of the department. The studenis are classthed i

emerers and achievers. Cases are developed by the faculty members on the

achizvements of achievers.

4 The success rate of students in the cxams is above $0%. Studeats have obtained good
plecements through campus placements. Career puidance cell is playing a very achivg Tole

Laa
'

imit.

ﬁ 5. The senior Faculty members are recomnized Pho D puides, The lustitte s a Pho D
Reszarch Centre of Savitribai Fhule Pune Universily Pune. 39 PhD Scholars have
enrolled for the PhD Programme.

6. The [acully members are engaged in publications of research articles i conferencs
procesdings and repited national and intemational joumnals. 234 rescarch publications wr
done by the Faculty members. Books are awhored by them. Faculty mewbers along with
th= studeats have organized sufficient number of seminars and conferences in the last 3
years. The institute has its own research joumal .

7. The institute is taking efforts to promote higher edoeation among all sections of students.
Extension gctivities arc canducted regularly |
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. CSIRER Trusls
CHHATRAPATI SHAHU INSTITUTE OF BUSINESS EDUCATION
AND RESEARCH {CSIBER) KOLHAPUR
An Antonomons Tnstitnte under UGC, New Delhi and Shivaji University,
College with Potential for Bxcellence ({CEE) ITE Mhase,
Reaccredited by NAAC with ‘A+ Grade (CGPA 3.55)

el ki
KOLHAPUR

Suggestions :

1. The lnstitwe musl deputs the faculty members gnder  EDPUQLPS Orientation!
Refresher Courses to various institutes of repute in Indiz.

7. The facully members have to be motivated to organize Managemenl Pevelopment
-‘a Programings in the campus.,

3. Consullaney services have to be provided to vamous orpanizations’ industry by the
facully members. There is lat of soops o consultancy 0 Pume.

.9 ON) i
1 i
Dr 5. P.Rajput Prof. A1 Ekal A5 Kale

Member bdember hainnan

Scanned by CamScanner



CSIBER Trusls
a ‘ F=\ CHHATRAPATI SHAHU INSTITUTE OF BUSINESS EDUCATION
hAAA AND RESEARCH (CSIBER) KOLHAPUR
e An Autonomous Institute under UGE, New Delhi and Shivaji University,
; College with Potential for Lxcellence {CPF) 1T Phase,
KOLHAPOR Reaccredited by NAAC with "A+ Grade (CGIA 3.55)

Administrative Audit Report

The audit was conducted on 06062018 at the Institute. The following Members condueted the

audit,

@ 1. Dr.C. S Kale - Chairman
2. Dr, Soniva Hagpat - - Member
3. Prof A D.Ekal - Member

During the initial planning of the audit, an analysis was conducted on the methoduelogies of the
adminisirative policies. The analysis was based ppon an examination of the policies, manuals
nid standards on data analysis and on the results of pliwsical inspection of the campis, resview of

ilie relovant documentation and ntervicws.

Tn our professiomal judgment, snfficient and appropriate audit procedures were comnploted and
evidence gathered to support the acouracy of the conclusions reached and confained in this
report, The conclusions are based on a companison af the situations as they existed at the time of

ﬂ ile audit with the established criteria,

During the physical inspection and personal interaction it i found that & very poaifive working
environment prevails. The management of e Institute pay the salaries of (he staff regularly. The
stafl members are constantly motivated to uperade their skills. Time and again the stall’ members
are deputed for training as the situation demandz. Skill enhancement guidance is given inhouse,
Efforts are alse in progress o improve the communication skills. The IT training is provided
along with the compliances to be carried oul. The promotion policy s ollowed in the nght
perspective. The sources of communication adopted are through LAN, E-mail, Phone calls,
Motices, WhatsUp.
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CRIERR Trusts
/N W\ CHHATRAPATI SHAHU INSTITUTE OF BUSINESS EDUCATION
AND RESEARCIH {CE]HHII} KOLITAPUR
An Autonomous Institute under UGC, Mew Delhi and Shivaji University,

ATATRwR gH W
OLHAPUR College with Patenlial for Excellenee (CE1E) LI Phase,
Reaccredited by NAAC with A+’ Grade {CGI'A 3.55)
Recommendations

+ The Institute has adequate indoor sports faeility, however, the imfastructural
facility required (om ouidner spors shoulil alse T piven equal aftention,

w The sdminicimtive oflice needs an appropriate faee Wil Sufficien! number of

coliwenre nead 1o be installed or the smooth fmctiening ol rondine aclivilics,

The seating capacily ol the reading hall must be inereased, The said capacity

chould he at least 25% ol the Lotal intake.

Jub rofation pelicy shonld ke adopled, Such 2 pralicy will led o mult-

amony the administeative slall.

"_'\.l

shilling

o

P L \ﬂ;ﬁ_f

A

Prof. A T, Ekal prC.s Kale

Dir. 5.1, Rajput
Member Chairman

Member
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CRITERIA VI
Governance , Leadership and Management

6.5 Internal Quality Assurance System

Metric No. — 6.5.4
IQAC MoMs & Action Taken Reports :

http://www.sbpatilmba.com/minutes-of-meeting-action-reports

L

Director
. B. Patil Institute of Management
Seclor No. 26, Migdi,
Pradhikaran, Puna-411 044




