PCET’S
S. B. Patil Institute of Management

Certification Course in Leadership and Team Building

2019-20

Coverage of Topics (6 hours each)

Delve deep into the various categories of teams present in modern
workplaces, ranging from cross-functional teams to autonomous

workgroups.
Discover the tangible and intangible benefits of effective teamwork.

Equip yourself with strategies to gauge your team's current resources,

identify gaps, and mobilize resources effectively.

Understand the science and art behind selecting team members, setting

team norms, and designing roles that cater to individual strengths.

Go beyond traditional icebreakers. Engage in activities backed by science
and real-world testing to strengthen bonds, encourage communication, and

resolve conflicts.

Understand how to foster trust, ensure communication, and develop

leaders in a virtual environment.
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