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reSources usage
1. Open Oftice,
2.Website,

3.Video,
4.G-suite: Google Form, Google sheets




SMART

GOALS

* Specific Agreeing on
* Measurable (BUSSUTIENNS
* Agreed objectives
* Realistic

* Timed

Deciding

on training and
development
plans

MS Office: Sample PPT of HRM
e m

According to Newstrom, “It is the process of
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that information with them and searching for ways
to improve their pe rformance”.

\ “Performance

" is a process of evaluating

an employee’s performance of a job in terms o

requirements.

Performance Appraisal __

‘Higher-level’
strategies and G s o = . .
obietties Decision regarding salary revision, confirmation, promotion and |

Provide information about the petformance ranks.

demotions.

Provide feedback about level of achievement and behaviour of

Evaliatioi of the subordinate.

period’s performance Provide information which helps to counsel the employees.
& feedback Provide information to diagnose the deficiency of the

employecs.

Key issues: Procedural and
distributive justice, focus & Provide training and development needs of the employees,
effectiveness of incentives

Opportunity to Regularly Discuss Results

Performance-based Supervisor Identifies Strengths and Weaknesses
A. compensation Fair and Equitable Format
Career o ) ) .
Plannine & i Basis tor Salary/Promotion Recommendations

Counceling




Example: Websites referred

e https://www.slideshare.net/AnshuSingh2/pp
t-on-labour-laws-in-india

e http://14.139.60.114:8080/jspui/bitstream/12
3456789/738/16/Labour%20Law.pdf

e http://www.waljob.net/download/hrbook/H
UMAN%20RESOURCE%20MANAGEMENT

.pdf
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Example: Videos referred

Leadership Video Inspirational, Leadership Skills Qualities of a Great leader In English India O » 0
[Leadership Position
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Google Forms: To conduct students’ online test of MCQ’s : HRM
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1. What is Human Resource Mangement
Managing Men
Managing Resources
Managing Emplayees

Managing People
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Example: Google Sheets
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