o Dr. Dipti Vashisth Sharma : IC
resources usage

1.MS Office,

2.Website,

3.Video,
4.G-suite: Google Form, Google sheets

and E



MS Office: Sample PPT of BOM

Introduction to Strategic Management Introduction to Strategic Management
( Strategic Management Process ( From Organizational Vision to Tactical Steps
¥ Define the Organization:

4 Strategic Inputs: Internal and External Scanning = Vision

¢ Strategic Actions: Formulation and implementation = Mission Statement
of strategy ¥ Understand the Operating Environment

4 Strategic Outcomes: Above, at or below average » External Environment (Threats and Opportunities)
returns = Internal Conditions (Strengths and Weaknesses)

% Determine Strategic Alternatives
¥ Formulate Strategy (long term)
¥ Implement Strategy through Tactics (short term)

( Introduction to Strategic Management Introduction to Strategic Management

The New Competitive Landscape The Kew Combetitue Landetane

Technology and Technological Change
The Global Economy
& Movement of goods, services, capital/financing,
technology and innovation, information, and
people across borders Competitive Implications

% Increasing Rate of Change

¥ Increasing Rate of Diffusion

# Impact of Technology Convergence.

% Application of Nanotechnology.



Example: Websites referred

www.strategy-train.eu
www.strategicmanagementinsight.com
www.strategicmanagementinsight.com/

www.mindtools.com


https://www.techshu.com/blog/9-indian-brands-are-doing-content-marketing-well
https://www.techshu.com/blog/9-indian-brands-are-doing-content-marketing-well

Example: Videos referred (Blue Ocean Strategy )

E—: ffie - never iron again.fiv - VLC media
Media Playback Audio Video Tools View Help




Example: Google Sheets
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X 0 \ @ Secure | https://docs.google.com/forms/d/1rXfoW2DpXh8BOYI7sQOVSUPKQbg-JgXmNRSVADHIEG/edit
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