CRITERION IV - INFRASTRUCTURE AND LEARNING RESOURCES

4.4 Maintenance of Campus Infrastructure

4.4.2 Maintenance policy
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4.4.2 Maintenance Procedure:

S B Patil Institute of Management maintains physical and academic facilities for effective teaching and
learning. The computer systems and other sensitive equipment (servers, Projectors, Printers, Scanners,
Xerox machines, Bio-metric machines) are provided with UPS backup system to avoid any damage
during power outages.

S B Patil Institute of Management has installed a 62.5 KVA transformer, 92.5 KVA generator and UPS
with 20KVA, 10KVA. The institute has provided sufficient generator, enough batteries for backup and
proper earthing connection to ensure safe power source. The UPS batteries are regular checked once in a
month. The servicing of diesel generator is done twice in a year for effective functioning.

1. Anyone in need of repair and maintenance work has to register their complaint in the office giving the
details of the maintenance required.

2. Technician visits the site and completes the maintenance as required.

3. Head of admin department signs after the Job Completion.

4. Bill is generated and processed through the concerned authorities and forwarded through for final
payment.

5. The institute has Annual Maintenance Contracts for computer related repairs and maintenance,
Drinking water cooler maintenance, power backup systems, fire extinguishers and pest control for

Building. The housekeeping work is outsourced to Professional company which takes care of cleaning
work of complete building.

The institute maintenance policy and procedure is applicable to usage of both Physical academic and the
support facilities. The physical facilities include classrooms and computer labs etc. are made available
for the institute students. Institute classroom infrastructure is regularly used by institute during its
teaching schedule and during the lean period it is made available for conducting the exams like CMAT,
GPAT etc. The maintenance and classroom cleaning responsibility is shared by the administrative staff
and housekeeping staff. The institute campus garden is maintained by the gardener appointed by the
institute. The institute has adequate number of the computers with internet connections and the required
utility software’s at all working places such as office, library, placement cell, staff rooms etc. The
computer lab is having LAN facility open for the students according to their lecture schedule. All the
office computers are also connected through the LAN which makes work easier and systematic but
accessible to office staff only. LAN facility is available on library computers along with Vriddhi
software. Every faculty and staff have computer with internet at their desk. The institute website has
maintained and updated regularly by Dreamworth Solutions Pvt. Ltd. The maintenance contract for UPS
is signed with U & Kay Power systems Pvt. Ltd.  Generator servicing is regularly done by E M
Associates. All Plumbing maintenance is taken care with the help local skilled personnel’s. The institute
has allotted exclusive infra facility to support student’s academic as well as professional development
through rich library, sports equipment, competitive examination cell etc.
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Established Systems and Procedures for Maintaining and Utilizing Physical, Academic and Support
Facilities the Institute ensures the availability of latest equipment and up-to-date infrastructure in the
campus. There is a systematic procedure for the purchase as well as maintenance of these
infrastructural facilities including all sorts of equipment’s which is as follows:

Submission of requirement in the form of a proposal

Evaluation by Purchase Committee and Maintenance Committee

Approval by the Director

Call for quotations and verification of prices and availability of the items

Approval from the Management

At the end of financial year stock verification is undertaken for various departments and a
detailed report is compiled. Based on this policy the perspective plan for the maintenance, repair,
writing off and purchase of relevant infrastructure facilities is formulated.

e The College Administrative Officer regularly monitors and supervises the available
infrastructure and ensures its upkeep, repair and other maintenance of the infrastructure.

There is a dedicated committee in the institute which takes care of overall institute maintenance and
upkeep.

Lab in charge of the institute looks after the computer labs and Language Lab responsible for the
maintenance and up gradation of computer related hardware and software. Admin department maintains
a dead stock register and conduct annual stock checking of their respective departments.

SBPIM has library Advisory Committee LAC regularly monitors the library collection, i.e. books
ebooks, journals, ejournals . The Librarian channelizes the requirement of books and journals submitted
by various head of departments and their timely purchase to facilitate the smooth functioning of the
academic sessions. The committee regularly monitors and updates the other resources like NDL,
NPTEL, and SWAYAM.

To promote students for sports, SBPIM sports in charge regularly encourage students to participate in
sports activities, along with. Maintains sports facilities through regular monitoring of the equipment for
indoor games and outdoor sports. The institution has a well-maintained infrastructure for sports like
cricket, basketball, volleyball, throw ball and badminton.

Institute has outsourced 24x7 security contract for the Campus along with provision of lady watchman
near girl’s hostel. These personnel ensure entry of genuine students, staff, guests and visitors by proper
checking at each entrance point.

Tie-ups with service providers ensure infrastructural up gradation.

The critical equipment of electricity, generator, water pumps, etc. has been installed outside the Institute
building to avoid any accident.

Fire Extinguishers have been installed and regularly maintained at identified locations. Safe and Clean
Drinking Water is ensured through ROs and Water Coolers.

Institute conducts complete inspection and verification of dead stock at the end of every year. Emergency
repairing work is done through local agency. Requirement of financial resources for maintenance and
upgrading of existing facilities are prepared and presented to trust. The civil and electrical work is monitored
and maintained by the trust.
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Pimpri Chinchwad Education Trust’s

S. B. Patil Institute of Management

Coronavirus (COVID-19) Institute Policy - 2020

This Coronavirus (COVID-19) policy for Pimpri Chinchwad Education Trust’s S. B. Patil Institute
of Management, includes all the essential guidelines that employees must follow during the coronavirus
outbreak as well as temporary alterations of existing sick leave and work from home policies.

Policy Brief & Purpose

This policy includes the measures that SBPIM is actively taking to mitigate the spread of coronavirus.
Employees are kindly requested to follow all these rules diligently, to sustain a healthy and safe
workplace in this critical environment. It's important that everyone responds responsibly and
transparently to these health precautions.

This coronavirus (COVID-19) company policy is susceptible to changes with the introduction of
additional governmental guidelines. If so, it will be updated and communicated to the employees as
soon as possible.

Scope

This coronavirus policy applies to all SBPIM employees who physically work in SBPIM. It is strongly
recommended that all the employees read through this action plan, to ensure that we collectively and
uniformly respond to this challenge.

Policy elements

Following is the outline of the required actions that employees should take to protect themselves and
their co-workers from a potential coronavirus infection:

General Guidelines:

e Employees must follow all guidelines provided by WHO and National and Local Public Health
authority meticulously, inside and outside of the campus.
Work spaces, common areas and washrooms in the campus must be regularly sanitized.
Hand wash and Sanitizers provided to the employees must be used as per guidelines for better
safety.

Be Healthy, Be Alert, Be Safe, Be Supportive



Pimpri Chinchwad Education Trust’s

S. B. Patil Institute of Management

Employees must avoid using Biometric system or other devices that requires physical contact.
Employees must stay aware of the latest information on the COVID-19 outbreak, available on the
World Health Organization website and through your national and local public health authority.

In case of fever, cough and difficulty breathing, employees must seek medical attention, and if
possible, call by telephone in advance and follow the directions of the local health authority.
Employees must inform about their health condition to the Head/Director.

General hygiene rules:

Wash your hands with an alcohol-based hand rub or wash them with soap and water after using
the toilet, before eating, and if you cough/sneeze into your hands (follow the 20-second hand-
washing rule).

Use clean and sanitized face masks at all times when you are in campus.

Do not spit anywhere in the campus as it may increase the chances of spread of Covid to other
employees.

Do not sneeze or cough without mask.

Make sure you, and the people around you, follow good respiratory hygiene. Cough/sneeze into
your sleeve, preferably into your elbow. If you use a tissue, discard it properly and clean/sanitize
your hands immediately.

Avoid holding/touching other employees’ Tiffin, Purse, Handbag, Pen, Stationary, Files or other
such stuff. If you do so, make sure to wash your hands properly and do not touch your face.
Open the windows regularly to ensure open ventilation.

Avoid touching your face, particularly eyes, nose, and mouth with your hands to prevent from
getting infected.

If you find yourself coughing/sneezing on a regular basis, avoid close physical contact with your
coworkers and take extra precautionary measures (such as requesting sick leave).

Social Distancing at Work:

Essential and required employees working on campus should maintain physical distance from
others of at least 6 feet.

Employees must avoid coming in physical contact with each other, handshaking or hugging.
Employees must avoid touching surfaces or sanitize surfaces before touching.

Employees must avoid gathering or crowding at one place.

Avoid In-person meetings/gatherings; for employee safety, conduct virtual online meetings.
Employees must not remove their masks when around two or more people. In case one wishes
to remove their mask, he/she must go out in an open place/corridor where no other person is
present and then remove it.

Employees must avoid gathering for Lunches and any other Celebrations. Find an alternative
online or virtual Celebration platform.

Be Healthy, Be Alert, Be Safe, Be Supportive
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SAMARTH ENTERPRISES

HOUSEKEEPING CONTRACT

2019-20

-

Director
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Agreement °

Thigs agreement is made and entered into at Pune in the Republic of India on the Jul 2019
Be(t?\éveen - S B PATIL INSTITUTE OF MANAGEMENT. A company duly incorporated
un

r the laws of India and having its registered office at sect No 26, Pradhikaran, Nigdi, Pune -
411

1044. (hereinafter referred to as the ‘Client’ which term or expression as herein used shall
mean and include the said S B PATIL INSTITUTE OF MANAGEMENT and its successors
andF_assigns) of the ONE PART
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And

SAMARTH ENTERPRISES a company duly incorporated under the companies law of India
and having its registered office / principal place of business at Kadam Wada, ShivShakti
Chauk, Akurdi, Pune-411035 (herein referred to as the ‘Contractor’ which term or expreSsion
as herein used shall mean and include the said SAMARTH ENTERPRISES and its successors
and assigns) of the OTHER PART ' :

Whereas the Client desires to obtain Specialised House k’eeping» Services at its prémises from
the Contactor. =~

And whereas the Contractor maintains the capabilities to satisfactorily provide services.
Now this-agreement witnesses and it is hereby agreed as follows —
Duration:

1,This agreement shall be operative for a period of one year commencing from 01/07/2019
and ending on 30/06/2020 (hereinafter referred to as the Term) which Term shall be
renewable at the discretion of the Client.

Services:

1.The Contractor shall provide the conservancy services described in detail in Annexure —
1 attached herewith.

2.Subject to any variations made by the Client the Contractor shall during the term provide
continuous and uninterrupted services in an efficient and professional manner.

3.The services would be provided using cleaning regular equipment. The Client will allow
the Contractor the use of the existing cleaning equipment & accessories if any.

Personnel of the Contractor:

1. The Contractor shall provide trained and competent personnel who are capable of
providing the services in an efficient and effective: manner with due care and to the
satisfaction of the Client.

2.The personnel employed at the premises of the Client by the Contractor in pursuance of
this contract shall be employees of the Contractor and the Contractor shall be responsible
for all statutory obligations in regard to its personnel including that of payment of
Employee’s Provident Fund contributions, compliance with Wages Boards.orders and
regulations, etc. and will hold the Client indemnified and harmless against any prosecution,
fine, imposition whatsoever in that respect. (It being expressly agreed that their employer is
the Contractor and not the Client).

3.The normal FIVE (5) numbers of Janitorial personnel to be deployed at the premises of the
Client and their service hours and shifts are contained in Annexure — 3.



Conti‘act Value & Payment Terms :

1.The negotiated and finalized monthly value of the sérvices for the premises as d‘eﬁn_ed in
Annexure 4 will be Rs 75496/- (Rupees Seventy Five Thousand Four Hundred Ninty

Six Only). This is for the current strength of 05 Janitors , at Nigdi College.

2.Any additions in areas and any additional requirement in manpower for the same will
be subsequently added vide an addendum to this agreement. . ' '

3.The contract value does not include any service tax and the same would be applied at the
prevailing rate. Any other taxes or duties if levied by the government would be to the Clients
account.

4.Subsequently the Client will make the monthly payments within 7 days of receiving the
Contractors invoice.

5.The Cohtractor will present this invoice on the last working day of the month.

6.In case of  reallocation of men and material by the Client and the cost and consequence
arising therein, shall be borne by the Client

7.This is 'a ‘serv_ices contract & not a labour supply contract. In case of
absenteeism where no support has come from our end, a deduction of per day
minimum wage can be made by the client.

Obligations of the Client:

1.The Client shall allow the Contractor and its authorized personnel access to the premises
during the week as required for the proper performance of the services.

2.In the event of any investigation or inquiry undertaken by the Contractor or any matter
connected with this Agreement, the Client shall give all assistance to the Contractor in
recording statements from the Client’s staff and make available any documents, etc.
connected with such investigations or inquiry. '

3.The client shall provide to the contractor a lockable room to keep the machinery and
chemicals, tools and tackles used to perform the contract and an area for changing of
clothes/uniforms of the cleaners and space for the Supervisor to maintain the administration
functions pertaining to the contract.

Termination:

LIf the Contractor wishes to terminate the said Contract without assigning valid reasons
before the expiry of the Term, the Contractor shall give a (1) month’s notice to the Client
thereof. ’

2.The Client may terminate the Contract at any time by giving one (1) month’s notice to the’
Contractor or one (1) month’s monthly charges in lieu thereof.

A/

Pimpri Chinchwad Education Trust's
S. B. Patil Institute of Management
Secter No. 26, Nigd,
Prachikaran, Pune - 411 044.




While this agreement is to serve as a guideline for operation of this contract both parties shall

always strive to work towards mutual benefit and growth.

Signed by —,

1. | -

Director ’

S B Patil Institute Of Management.
Nigdi, Pune 44.

2. /[ZZZMX

Secretatly, VET-, Nigdi, Pune-411044

For Samarth Enterprises

Ntodes>
Mrs Namrta Kadam
Director

WITNESS:-

o
(SR Kasar)
Rector, PCCOE, Pune-411044.




Annexure - 1

General cleaning schedule for your premises.

| Area | Activity | Frequency | Mechanization

BULDING ‘A,B,C,D,E, SBPIM,GIRLS HOSTEL,ENGG. COLLEGE BUILDING, MECHANICAL BULDING,
ENGG OFFICE, BOYS HOSTEL, WORKSHOP & OUT SIDE AREA

Common passages Dry & wet mopping [ Once daily Manual
Al classrooms/Labs Dusting & mopping As and when required Manual
All offices Dusting & mopping Once Daily | Manual
All toilets General Cleaning _ Twice in Daily | Manual
All toilets Deep Cleaning Once in week Manual
Door glasses Wiping - ~Once daily Manual
All -available glasses | Wiping Once in week - Part of | Manual
reachable heights | daily activity
Weekly
All toilets Deep cleaﬁing and floor | Once in week & as and | Manual & Machines
scrubbing when required
Common 6as'sages Floor scrubbing Weekly in bhased Machines
manner, Once in month
Offices & Classrooms Floor scrubbing ‘Weekly in phased | Machines
manner, Once in month

Fortnight activity

Cobweb Reachable | Cleaning Once in fifteen days Manual
heights

Electrical fixtures | Dusting Once in fifteen days Manual
Reachable heights. (6.5
feet ) -'
Dustbin Cleaning Daily | Manual

Notes:

26.Dry and wet mopping would be carried out with antistatic mops, wringer
trolleys, etc. _

27.A thorough detailing for each area would ensure a genuinely clean
environment.

28.The schedule is suggestive in nature and will be modified to suit site specific
needs. ‘ :

29.0ther tasks such as dustbin emptying, etc. will also be carried out routinely.

30.We shall work in the facility in 15" 6 days a week.

Director
Pimpri Chinchwad Education Trust's
S. B. Patil Institute of Management
Secter No. 2¢

Pradhikaran, Pune - 411 044,




Annexure - 2

Cleaning Machines for PCCOE
SR NO Machine Name Quantity
1 Single Disc Scrubber 1
2 Wet And Dry Vacuum 1 "
3 High Pressure Water Jet 1
4 Flipper 1
| Total Machines 4
Snapshot of the Operating Team.
Annexure -03
Particulars Nos.
Housekeeping Service
1 | Janitors B 5
2 | Supervisor -~
Total Manpower Deployment 5

,///
<
Director

Pimpri Chinchwad Education Trust's
S. B. Patil Institute of uwmm
Saecter No. 26, Nigdi,
Pradhikaran, Pune - 411 044.




Commercial Offer with terms and conditions.

Annexure - 4

"Contra ct

& high quality cleaning agents.

The proposal is for cleamng in 1st shift
(6 DAYS ).

The contract price includes all the cleaning
consumables (chemical & equipment) that
would be used at your premises.

No toiletries have been considered in our
proposal.

No. Desc.rlptlon ' | value (Rs.)
1 The cleaning would be carried out using
‘Nilfisk’ equipment (from Eureka Forbes) Rs.75496/-

(Per month)

Total contract value per month (Rs.)

'Rs. 75496/-

N

[
D|

va ri Chinchwad Ed uhoﬂ Trust's
8. Patil Instiute of Management
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Sub:- Appointment of Housekeeping Services

The housekeeping.-contract of Varad Enterprises expires on 30 Jun 2019.The agency is working
ith us since 2017-18. The services provided by the agency are gocd and satisfactory. Also our house
2eping services are admired by various commitices visit to our campus. Also our campus cleaning is
dpreciated by the visitors. The contractor also monitors the cleaning services closely. The
pervisors are working in close contact with college staff and cleaning staff. *

Committee reviewed the work of Heusekeeping agency and recommends extending the
2rvices for one more year i.e. up tc 32 June 2020.

As per our contract with Varad Enterprises last year, the contractor will keep the rates of
anitors same as last year i.e. Rs 13892/- up to 2020-21. Only the rates of supervisor will be
creased by Rs 1000/- every year, so the rate of Supervisor will be Rs 15490/~ Last year the agency
1s provided us 30 Janitors, one extra Janitor for SBPIM and two supervisors. Total 31 Janitors and
/0 supervisors. So the contract value was Rs 445740)/- plus Rs 13892/- i.e. Rs 459632/-This year as
'0 floors have been increased and placement office shifted to fifth floor of Architecture building, so
2 require 03 more Janitors for increased area. So total we require 34 Janitors and 02 Supervisors.
e contract value of 34 Janitors and 02 Supervisor will be Re 5,03.308/-  The services provided by
rad Enterprises are good. The agency has given the request letter to extend their existing contract
" next one year ie. for the academic year 2019-20. Committee discussed the noint and
zommended to extend the housekeeping contract for next one year i.e. 2019-20. The request letter
‘enclosed herewith for your ready reference.

A

|
. 2arf - . : - i
SEoar fa Jm\ﬁr/ M\‘1\l;\“" ITTOCETGR 17]4
.R.Kasar) Sonawane) (Cr Daniel Penkar)  (Prof.Mrs Vidya Byakod) ( Dr. A.M. Fulambarkar)
.ector Principal SBPCOAD Director SEPIM Principal PCP Principal PCCOE

Treasurer Secretary Chairman

—————

L//b]r ctor

. B. Patil Institute of Management

Pimpri Chinchwad Education Trust's -
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Sub:- EXTENTION OF BOTH MESSES/ CANTEEN / TRUPTI XEROX IHOUSEKEEPING /
SECURITY/SAZ TANK CLEANING CONTRACT & BOTH HOSTEL SOLAR AMC

R/ Sir,

The meeting was held on 14/06/2019 at 1430 Hrs to decide the extension of messes,
canteen, Trupti Xerox, Housekeeping, security, Saz Tank cleaning & both hostel solar water heating
AMC. Also to decide the monthly rent and electricity charges of the messes, canteen and Trupti
Xerox. Committee also reviewed the bill sharing formula as follows:-

1) PCCOE -  45%
2) PCP - 25%
3) SBPIM - 15%

4) SBPCOAD -  15%

Enclosed please find the minutes of above said committee meeting for your kind

pp. val.
Yours faithfully,
Date:- \% Jun 2019 Eroe
(S R Kasar)
Rector
To,
The Principal,

PCCOE,
Nigdi, Pune- 44
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Director
Pimpri Chinchwad Education Trust's
S. B. Patil Institute of Management
Secter No. 26, Nigdi,
dhikaran, Pune - 411 044.
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THEE,

AGREEMENT

T

This AGREEMENT made at Nigdi on this  Jul 2019, between Pimpri Chichwad Education Trust’s,
S% Patil Institute Of Management, Sector No 26, Pradhikaran, Pune , a trust registered under the
prevalent Act, with its registered office at Nigdi Sector No 26, Pradhikaran,Nigdi Dist. — Pune — (herein

after referred to as ‘the Trust’ of the first part)

Director
Pimpri Chinchwad Education Trust's
S. B. Patil Institute of Management
Secter No. 26, 3
Pradhikaran, Pune - 411 044.




And
Swaraj Security Service, Flat No.201, Krystal City, Pearl — B-, Gate N0-98/99, Moshi, Pune, 411062.

engaged in*providing services 'such as security personnel & undertakes assigned contracts of SeCurity
(hereinafter referred to as ‘the Contractor’ of the second part). ‘

And whereas the contractor has approached the Trust with his willing‘nessito ‘provide these services
and where as the Trust has accepted to have a contract in the area of Security Personnel Contractor having
submitted his qUotation for these services & after discussions between the parties, they entered into an
agreement on the following terms and conditions:- ‘

TERMS AND CONDITIONS OF THE CONTRACT:

1) The Contractor shall be responsible for rendering the daily services of Security servicés, as agreed
between the Trust and the Contractor, through their personnel on daily basis, with effect from 1 Jul 2018.
The Personnel so engaged will be under the supervision of the staff appointed by Contractor and shall carry
out jobs assigned to them.

2) The Contractor shall be responsible for the supe'rvision and control of personnel and also for allocation
of duties to them. The Contractor shall co-ordinate the day to day assignments with administrative
department of the Trust. ’

3) The Contractor will be required to rotate his workmen in shift and shall assign the work as per exigencies
and requirements.

4) The Contractor should not change the guards frequently.

5) The contractor shall provide the security man power as follows:-
a) Security guards -4 (3 Security guards during Day and 01 during Night)
b) Security Supervisor - NIL

6) Security guards and Supervisor should wear a smart uniform and contractor shall make sure that the
turnout of ‘the security personnel is proper at all time.

7) The payment of the employees as follows:-
a) Security Supervisor- Rs 15200/- per month for 12 Hrs
b) Security Guard - Rs 13200/- per month for 12 Hrs
c) Service Tax extra (till such time exemption is taken)
d) The rates tax are subject to change in case of any increase in minimum wages
for security personnel by govt. or as promulgated by the district guard board.

8) The responsibility of safe guarding the campus and property of trust institutes will solely lie on the
contractor.

e D~

Pimpri Chinchwad Education Trust's
S. B. Patil Institute of Management
Secter No. 26, Nigdi,

dhikaran, Pune - 411 044.




(b) That Contractor undertakes to engage, employ and provide the above mentioned number of trained
security personnel. The number of security personnel actually deployed may increase / decrease depending
on the requirement with mutual consent..

17) The Trust shall make payments to the Contractor within one week on receipt of bill which will be
supported by the proof of having actually paid the exact amounts as agreed. The contractor will produce his
.monthly bill on 1St day of the following month. ’

18) The contractor shall provide at his own cost and expense, all necessary protective equipment necessary
for proper execution of their duties, such as umbrellas, raincoats, gloves and torches, to the personnel
working on his behalf at site

19) The responsibility of the Contractor is to get the work done in a manner satisfactory to the officers of _
the Trust, by personnel on daily basis for rendering the daily services.

20) In case the Contractor fails to perform any of the jobs as or leave them incomplete, the same shall be
completed by the Trust and the cost thereof shall be deducted from the monthly bill payable to the
Contractor.

21) The tenure of this contract will be for a period. of one year from the commencement and it will
commence from 1 Jul 2019. After its expiry i.e. 30 Jun 2020 the contract may be renewed between the
parties for a further period.

22) This Contract is liable to be terminated by either of the parties, by giving the other a notice of one
month, in writing. However, the Trust has right to terminate the contract without giving any notice to the
contractor for breach of agreement committee by the contractor in case the same is legally established.

23) No termination of agreement due to whatever reason, all dues of the contractor will be cleared before
the last day of contract, by the Trust before the charges of security can be handed over.

24) The Trust cannot employ personnel of the contractor directly or indirectly for a period of one year, even
after termination of the contractor an amount equivalent to one year’s contract rate amount of each person
so employed.

25) No amendment, change or modification of this Agreement shall be valid unless in writing and signed by
both the partiés hereto.

26) If any provision of this Agreement or any portion thereof is held to be invalid and unenforceable, then
the remainder of this Agreement shall nevertheless remain in full force and effect.

27) The obligation of the Contractor will be suspended when the services under the said contract are
subject of Force Majeure. Force majeure for the purposes of this agreement shall mean earthquake, storm,
tempest, floods and acts of god, that affect the premises of the company and not otherwise,

=
L//blv tor

Pimpri Chinchwad Education Trust's
. B. Patil Institute of Management
Sector No. 26, Nigdi,
Pradhikaran, Pune - 411044,
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Sub: - Appointment of Security Contract

The security contract was given to Swaraj Facilities for previous year 2018-19. The agency
sontract expires cn 30 Jun 2019. This security agency is providing security services to us since two
/ears ie. since 2017-18. The services provided by the existing agencies are good. Also all the
>ollege events including social gatherings are handled in professional manner by the existing security
1gency. The seivices provided by the existing agency i.e. Swaraj Facilifies good and satisfactory. The

. ;;é’cu,_rj_ty]superviso;rs take more efforts to maintain the discipline in the campus. Also security is more
lert forduties of like CAP and RAC. '

The Committee reviewed the performance of security services and recommends to extend
N security contract for cne year ie. up to 30 June 2020.. The Swaraj Facilities agency kept the
ame rates of previous year i.e.Rs 13200/- per security guard and Rs 15200/- per security Supervisor
or 12 Hrs duties. The agency agreed to provide the security staff as per following rates:-

1) Security Guard Rs 13200/- Per month for 12 Hrs duty
2) Security Supervisor Rs 15200/- per month for 12 Hrs duty

So the committee recommends the Swaraj Facilities for our college campus security as the
services provided by the existing agency to us are good.

Cur requirement of security staff is as follows:-
1) Security Guards — 14 during day time and 08 during night
2) Security Supervisor- 02 during day time

This is for your kind approvai.
b

n

\ e |
oo \\w‘”‘” thW’», M{q 14 R sl &l15
IR‘.RE;&) ( DA H Sonawane)  (Dr Daniel Penkar)  (Prof.Mrs Vidya Byakod) ( Dr. AM. Fulambarkar)

Rector Principal SBPCOAD  Director SBPIM Principal PCP Principal PCCOE

Treasurer Secretary Chairman

Director §
Pimpri Chinchwad Education Trust's
. B. Patil Institute of Management
Secter No. 26, Nigd,
Pradhikaran, Pune - 411 044.
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Sub:- EXTENTION OF BOTH MESSES/ CANTEEN / TRUPTI XEROX /HOUSEKEEPING /
SECURITY/SAZ TANK CLEANING CONTRACT & BOTH HOSTEL SOLAR AMC E

R/ Sir,

~ The meeting was held on 14/06/2019 at 1430 Hrs to decide the extension of messes.
canteen, Trupti Xerox, Housekeeping, security, Saz Tank cleaning & both hostel solar water heating
AMC. Also to decide the monthly rent and electricity charges of the messes, ¢anteen and Trupti

Xerox. Committee also reviewed the bill sharing formula as follows:-

1) PCCOE - 45%
2) PCP - 25%
3) SBPIM - 15%

4) SBPCOAD - 15%
Enclosed please find the minutes of above said committee meeting for your kind

wpproval.
Yours faithfully,
Date: - \'t Jun 2019 ros
(S R Kasar)
Rector
To,
The Principal,

PCCOE,
Nigdi, Pune- 44

W may &K‘n( te/ abeve and o[)};e\f approvet

{‘)ﬁ'f etheshon of C@V\‘]’W‘ %of 2019-20. W f\{)
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Sub: - 1. Extention of both messes contracts:-

The Surya Caterer of Boys and Su&é'Snack Center of Girls hostel mess contractors are running

messes since fifteen years and ten years respectively. The contract of both messes expires on 30

Jun 2019. Both contractors have given the request letters for extension of their respective mess

contracts.

Committee discussed on the extension of both messes contract. By referring the previous

fiteen years record of Surya caterer of Boys hostel mess and ten years record of Surya snack

nter of Girls hostel mess, committee felt that the food quality and the service provided by both
ndard, The store of

ce
~ contractor is good. The cleanliness in the messes and in canteen is of high sta

fbo‘éi"ﬁrains and of other commodities is also kept very clean and properly.

All delegates and parents who visit tc our college campus appreciate the messes and canteen’s

food quality, services and cleaniiness. Committee members asked beth contractors to further

maintain the quality of food and messes standard at high.

Every month the mess commitiee meetings are held and the shortcomings are

cemmunicated to the contractor. The corrective measures are taken by the contractor. Howevar

committee emphasized that contractor should take more care in providing good food and should

maintain the standard of both messes,

The contractor is providing the mess services to our college since fifteen years. He has
yiven best mess services to our campus and we never come across the seiious complains. Alsp
the contractor is providing best services to our important committees which visit o our campus
during inspections. This time contractor requested to extend messes and Canteen contract for ong
year. By seeing the overall performance and hospitality of the mess contractor the committes

DAL=

recommended to extend the messes’ contract for one year i.e. for academic year 2019-20,

_— /7 -
RS
Director

impri Chinchwad Education Trust's
8 Pt insiutsof Managoment
Sector No. 26, Nigdi,
Pradhikaran, Pune - 411 044.
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) 21 Fixatjon of mess charges:-

s R A e e

t Mo; yea

S LENTRNS R wl AR FE B R i T il s dria s,

. THE eSS ESTIACOr has nofincreased he.mess charge
*f "fﬁtr%“‘cftor='-hha;ssja;.c;g§as.ege_mes;s;'ficharges_ by Rs 1000/-"80 the-iess
% Complete: academic year vide lefters dated 24 Mav 2019. In this case the mess contractor wil
chérge mess fees for ten months but will provide mess facility for complete academic year which
comes almost for eleven months. Commuttee members cuinpaied the rates quoted by Surya
caterers / Surya Foods and the rates obtained from the nearby messes / hotels, Dr D Y Pati
Institute Of Technology, Pimpri and Dr D Y Pati| Institute of Technology Nigdi, Pune. The outside
rates of unlimited meals are from Rs 39000/- to Rs 42000/~ for the ten months for two times meal,

So the rates quoted by the mess confractors are less than the outside rates of messes for
unlimited meals.

Committee members also recommended to fix the mess charges at the end of every
“"academic year. The contractor agreed with committee decision.,
" Commitiee decided the other rules and regulation of messes as follows:-

i) Both time messes is compulsoiy for the students who take admission in the hosiel.

Fees for two times meal Rs 34000/- for complete academic year and should be paid in
advance in hostel office at the time of admission.

e facility provided they book the meal in advance.

iii)  The mess charges for our college studenis those who stay outside the campus on
monthly basis shall be Rs 1800/- for one lime meal. They shall be required to pay the
above mentioned fees as per their choice directly to the contractor.

ivj The mess charges for staff and our ¢ llege non-hostelite Students shali be Rs 60/- per

piate unlimited without sweet and Rs 75/- per plate unlimited with limited sweet.

V) The mess timings of Dinner for Hostel students will be from 07:15 PM to 08:30 PM and
for non-hostlite students from 08:15 to 09:00 PM

3) Extension of Canteen contract:-

Committee also reviewed the Canieen food quality and services provided by the contractor.
By considering the previous eight years record of canteen contractor, cornmittee felt that the food
quality and services provided by the contractor are gocd. Committee members asked centractor to
Maintain the standard. The canteen contractor is briefed about the minor short comings ako ie.
juality of tea and number of items to be increased; he agreed to improve on that.

The contractor requested to extend the contract up to one year. Considering the all 3 bove

0ints committee recommended extending the canteen contract up to one year je. up to 30 June
020

=
"/Dtr ctor

i) Our college students who stay outside the campus shall be permitted to have mess. . ..

rs. This year the"'F' | -
charges will be Rs 24000/~ for :




f s A OIS T P LD 7

Q

contractor kept same rates as per previous yea

r 2018-18. Commiitee discussed the
ompared.t ontractors.qaies . with ,‘,ouiside.-.saﬂite__e;; ST

Sonracioran alized price list of items |
closed as Appendix U AR

S...

1,

5) Fixation of messes / canteen rent :-

Committee also discussed the both messes / canteen rent and electricity charges. The
committee proposed the rent hike by almost 6% every year and electricity charges at actual. The new

rates are as per the enclosed Appendix ‘B'. The messes and canteen rent will be for ten months only
as per the previous order.

. Committee forwards the proposal for your kind approval.

\ ol W/ \a -
TReoa~ \k(ﬁ‘”p : "/ \a\\c’ W4 (v o [0
(SR Kasar) (Dr. M onawane) (Cr Daniel Penkar)  (Prof.Mrs Vidya Byakod)

( Dr. A M. Fulambarkar)

Rector rincipal SBFCOAD  Director SEPIM Principal PCP Principal PCCOE
Treasurer Secretary Chairman

xias/—
s~
Director

Pimpri Chinchwad Education Trust's
S. B. Patil Institute of Mwnmnl

Sacter No. 26, Nigdi,
Pradhikaran, Pune - 411044,



Appendix - “B”

RENT FIXATION MESS, CANTEEN, XEROX CABIN 2019-20

Sr. NOJ Name Of Agency Carpet Area | Rent 17-18 Rent 18-19 Rent 19-20 |
L[ Trupt Xerox 200sqft | Rs.9500~ | Rs 10060~ | Rs11000/-
2 fSthé Caferérs (Bo‘jf's 7500 sq ft Rs.33000/- | Rs 35000/- Rs 37000/- |
{Mess)

3 [Surya Foods (Girls 3000 sq ft [ Re1e000 Rs 16000/ | Rs 18000/~ |
Mess) |

. R L | *
4 ;S‘urya Snack Center | 7500 sq ft Rs.33000/- Rs 35200/- Rs 37000/- f
i(Canteen) ,’
| i
| | |
_ - | | _—
5 !’Electrical Charges At actual | At actual JI At actual At actual |
] | - ]
ro
o L ki W .
2 o~ "‘\0/ W \O\\L\ \4 [/}YY\/ZJ‘}:SE’! 17,4[7

asér) (Dr Sonawane)  (Dr Daniei Penkar)  (Prof Mrs Vidya Byakodg) ( Dr. AM. Fulambarkar)

<ector rincibal SBPCOAD Director SBPIM Principal PCP Principal PCCCE
Treasurer Secretary Chairman

Director )
Pimpri Chinchwad Education Trust's
S. B. Patil Institute of Management
Secter No. 26, Nigdi,
Pradhikaran, Pune - 411 044.
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Sub: - 1. Extention of hoth messes contracts:-

The Surya Caterer of Boys and Surya Snack Center of Girls hostel mess centractors are running
messes since fifteen years and ten years respectively. The contract of both messes expires on 30

Jun 2019. Both contractors have given the request letters for extension of their respective mess

contracts.

Committee discussed on the extension of both messes contract. By referring the previous
fiteen years record of Surya caterer of Boys hostel mess and ten years record of Surya snack
center of Girls hostel mess, committee felt that the food quality and the service provided by both
contractor is good. The cleanliness in the messes and in canteen is of high standard. The store of

food grains and of other commodities is also kept very clean and properly.

All delegates and parents who visit tc our college campus appreciate the messes and canteen's

food quality, services and cleanliness. Committee members asked both Contractors to further

maintain the quality of food and messes standard at high.

Every month the mess committee meetings are held and the shortcomings are
communicated to the contractor. The corrective measures are taken by the contractor. However

committee emphasized that contractor should take more care in providing good food and should

maintain the standard of both messes.

The contractor is providing the mess saivices to our coilege since fifteen years. He has
given best mess services fo cur Campus and we never come across the serious complains. Alsp
the contractor is providing best services to our important committees which visit to our campus
during inspecticns. This time contractor requested to extend messes and canteen contract for one
eing the overall performance and hospitality of the mess contractor the committes

year. By seei

recommended to extend the messes’ contract for one year i.e. for academic year 2019-20,

/;%

Chinchwad Education Trust's
?."g‘nu Institute of Management
Secter No. 26, Nigdi,
Pradhikaran, Pune - 411 044.




2)] Fixation of mess charges:-

“THE “triess Eont has not:increased the..mess charges st two years. This year the !

Contrac or has; increased-mess charges by Rs 1000/ 3 the- harges will be Rs 24000)- for

e "CG':j'n“pié'te'academic year vide letters dated 24 Mav 2019. In this case the mess contractor wil
charge mess fees /o *an manths but will provide mess facility for complete academic year which
coimes almost for eleven months. Commutee members compared the rates quoted by Surya
caterers / Surya Foods and the rates obtained from the nearby messes / hotels, Dr D Y Pati
Institute Of Technology, Pimpri and Dr D Y Patil Institute of Technology Nigdi, Pune. The outside
rates of unlimited meals are from Rs 39000/- to Rs 42000/~ for the ten months for two times meal.
So the rates quoted by the mess contractors are less than the outside rates of messes for

unlimited meals.

~

Committes members also recommended to fix the mess charges at the end of every-
- academic year. The contracior agreed with committee decision., :
Committee decided the other rules and regulation of messes  as follows:-

i) Both time messes is compulsory for the students who take admission in the hostel.
Fees for two times meal Rs 34000/- for complete academic year and should be paid in
advance in hostel office at the time of admission.

i) Our college students who stay outside the campus shall be permitted to have mess
facility provided they book the meal in advance.

i)  The mess charges for our college studenis those who stay ouiside the campus on
monthly basis shall be Rs 1800/- for one lime meal. They shall be required to pay the
above mentioned fees as per their choice directly to the contractor.

iv)  The mess charges for staff and our college non-hostelite students shali be Rs 60/- per
plate unlimited without sweet and Rs 75/- per plate unlimited with limited swest.

V) The mess timings of Dinner for Hostel students will be from 07:15 PM to 08:30 PM and
for non-hostlite students from 08:15 to 09:00 PM

3) Extension of Canteen contract:-

By considering the previous eight years record of canteen contractor, cornmittee felt that the food

quality and services provided by the contractor are gocd. Committee members asked coentractor to

Maintain the standard. The canteen contractor is briefed about the minor short comings akso i.e.
. quality of tea and number of items to be increased: he agreed to improve on that.

: The contractor requested to extend the contract up to one year. Considering the all above
d0oints committee recommended extending the canteen contract up to one year ie. up to 30 June
2020
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5)F ixation of messes / canteen rent :-

Committee also discussed the both messes / canteen rent and electricity charges. The
committee proposed the rent hike by almost 6% every year and electricity charges at actual. The new
rates are as per the enclosed Appendix ‘B'. The messes and canteen rent will be for ten months only

as-perthe previous order.

. Committee forwards the proposal for your kind approval.
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Appendix -

RENT“FIXATION MESS, CANTEEN, XEROX CABIN 2019-20

Sr. No ,| Name Of Agency | Carpet Area [ Rent 17-18 Rent 18-19 ' Rent 19-20 ’
| 1 B
1 v}iTmpti Xerox | 200sqft Rs,9500/- Rs 10000/- J Rs 11600/~ . .
- el R S =
2 :&S’uf}'a Caterers (Boy's 1 7500 sq ft Rs.33000/- Rs 35000/- [ Rs 37000/-
‘Mess) "
3 |Surya Foods {Girls 3000 sq ft Rs.140G0/- Rs 16000/- Rs' 18009/-
Mess)
| i | .
4 Surya Snack Center i 7500 sq ft Rs.33000/- Rs 35000/- Rs 37000/-
(Canteen)
5 |Electrical C_harges At actual | At actual At actual At actual
_ |
| : )
= \! W .
B ! JLN/ )T%\f:\\‘\ Pz (7], 15
»R.Kasar)  (Dr. Sonawane)  (Dr Daniel Penkar)  (Prof.Mrs Vidya Byakod) ( Br. AM. Fulambarkar)
Rector rincfpai SBPCOAD Director SBPIM Principal PCP Principal PCCOE
Treasurer Secretary Chairman
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3: - 1. Extention of both messes contracts:-

The Surya Caterer of Boys and Surya Snack Center of Girls hostel mess centractors are running
nesses since fifteen years and ten years respectively. The contract of both messes expires on 30

iun 2019. Both contractors have given the request letters for extension of their respective mess
ontracts. : k e

Committee discussed on the extension of boih messes contract. By referring the previous
teen vyears record of Surya caterer of Boys hostel mess and ten years iecord of Surya snack
2nter of Girls hastel mess, committee felt that the food quality and the service provided by both
mitractor is good. The cleanliness in the messes and in canteen is of high standarg. The store of
od grains and of other commodities is also kept very clean and properly.

' delegates and parents who visit tc our coliege campus appreciate the messes and canleen's
°d quality, services and cleanliness. Committee members asked both contractors to further
iintain the quality of food and messes standard at high.

Every month the mess committee meetings are held and the shortcomings are
nmunicated to the contractor. The corrective measures are taken by the contractor. However

nmittee emphasized that centractor should take more care in providing good food and should
ntain the standard of both messes.

The cantractor is providing the mess services to our college since fifteen years. He has
N best mess services to our campus and we never come across the seriouys complains. Alsp
CCntractor is providing best services to our important committees which visit to our campus
'g inspections. This time contractor requested to exterd messes and canteen contract for ona
. By se&ing the overall performance and hospitality of the mess contractor the committes

Timended to extend the messes’ contract for one year i.e. for academic year 2019-20,

<
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Fixation of mess charges:-

,%?féﬁtr@‘fdt_qrihggj_nggaseggnessgchacges by Rs 1000/ charges will be'Rs'24000/- for = "
“Complete-academic year vide letters dated 24 Mav 2019. In this cuse the mess contractor wil
charge mess fees for ten months but will provide mess facility for complete academic year which
comes almost for eleven months. Cemmittee members compared the rates quoted by Surya
caterers / Surya Foods and the rates obtained from the nearby messes / hotels, Dr D Y Patil
Institute Of Technology, Pimpri and DrD Y Patil Institute of Technology Nigdi, Pune. The outside -
rates of unlimited meals are from Rs 39000/- to Rs 42000/- for the ten months for two times meal,

So the rates quoted by the mess contractors are less than the outside rates of messes for
unlimited meals.

Committee members also recommended to fix the mess charges at the end of every
1cademic year. The contractor agreed with committee decision. :
>emmitiee decided the othier rules-and regulation of messes as follows:-

i) Both time messes is compulsory for the students who take admission in the hosiel.
Fees for two times meal Rs 34000/- for complete academic vear and shouid be paid in
advance in hostel office at the time of admission.

it) Our college students who stay outside the campus shal! be permitted to have mess
facility provided they book the meal in advance.

i) The mess charges for our college studenis those who stay outside the campus on
monthly basis shall be Rs 1800/- for one time meal. They shall be required to pay the
above mentioned fees as per their choice directly to the contractor.

iV} The mess charges for staff and our college non-hostelite students shali be Rs 60/- per
piate unlimited without sweet and Rs 75/- per plate unlimited with limited sweet.

V) The mess timings of Dinner for Hostel students will be from 67:15 PM to 08:30 PM and
for non-hostlite students from 08:15 to 09:00 PM

xtension of Canteen contract-

Committee also reviewed the canieen food quality &nd services provided by the contractor.
Oonsidering the previous eight years record of canteen contractor, committee feit that the food
ity and s ervices provided by the contracior are gocd. Commitiee members asked contractor to
tain the standard. The canteen contractor is briefed about the minor short comings ako je.
ty of tea and number of items to be increased: he agreed to improve on that,

The contractor requested to extend the contract up to one year. Considering the all 3 bove
3 committee recommended extending the canteen contract up to one year i.e. up to 30 Jupe

hinchwad Education Trust's
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The contractor kept same rates as per previous year 21 8-19. Committee discussed the
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Fixation of messes/ canteen reny -

Committee also discusse:; the Eoth messes
nmittee Proposed the rent hike by almost 6% every ye

3S are as per the enclosed Appendix:‘B’, The messes
der the previoys order.

o

mmittee forwards the proposal for your kind approvai,
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Appendix - “B”

RENT FIXATION MESS, CANTEEN. XEROX CABIN 2019-20

No Name Of Agency Carpet Area | Rent 17-18 Rent 18-19 Rent19-20 |
I —t— | —
l{Tmptl Xerox 200 sq ft Rs, 9500/~ | Rs 10000/~ | Rs 11000/- 5
| i S
SUI‘}/a Caterers (Boy 7500 sq ft Rs.33000/- | Rs 35000/- Rs 37000/- :
f Mess)
WSurya Foods {Giris 3000 sq ft Rs.14060/- Rs 16000/- Rs 18000/- |
[Mess) | L
A . _J\_%_‘l;j_'___ ]
!S‘urya Snack Center 7500 sq ft Rs.33000/- Rs 35000/- Rs 37000/- |
s(Canteen) ,l
|
J f
|
| B |
,’El“cmc al Charces i At actual Atactual | At actial At actual “1
| S R
wor 2o | |
s \ N w\‘{/ &TG\\L\ \4 Mﬁﬁﬁ ,é{,g
ar) (Dr Sonawane)  (Dr Daniel Penkar)  (ProfMrs Vidya Byakod) (Or. AM. Fulambarkar)
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